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LAKE MINTERWOOD BEACH CLUB 
MINUTES FOR BOARD OF TRUSTEES MEETING 
September 19, 2022   3:00 PM at Park Pavilion 

 
The meeting was called to order at 3:00pm by Chairman Alanna Hartzell. Those present were Katie 
Wilkinson, Gary Krancus, Adam Lamecker, and Bambi Wood. Gail Howe-Jennings (arrived 3:25), Les Hall 
(arrived 4:07). Absent was Don Thomson. Guest present: Willow Grace (left at 3:30). 
 

1. Adam “Moved to approve the August 15, 2022 Board Meeting Minutes.” Gary seconded. Passed 
2. Katie “Moved to approve the September 2, 2022 Special Board Meeting Minutes.” Adam seconded. 

Passed (See Executive Session minutes on last page) 
3. Financial Reports: Treasurer Adam Lamecker reported: 

August 1, 2022 – September 18, 2022 Financial Report 
This report is a summary of our financial status for the 2022 fiscal year through Sep 18, 2022.  Overall, 
our financial results were good and our financial status is strong.  
Balance Sheet 
Total assets are $186,750 which is 6.54% or $13,069 decrease over last year. Net income was $31,271 or 
40.54% decrease over last year at this time. 
Profit & Loss  
Total income was $60,618 which is $3,034 more than last year and dues collected to date are $9,290 less 
than last year. Expenses for the current fiscal year to date were $24,353 or 488% higher than last fiscal 
year at this time due to the special projects that were completed. 
Check Details 
This report is for 15 Aug 2022– 18 Sep 2022.   Most checks written were for normal expenses. I received 
a notice that the groundskeeper still has 2 checks that need to be deposited.   
A/R Aging Summary 
Total currently owed is $38,520 compared to $55,480 from last month. 

a. Gary reported he has two Capital Reserves Plan bids at $2400 and $3400 and he has 
examples. He will request for updates since the Bids are over a year. Alanna will request on 
FaceBook residents, with financial backing, volunteer for a Capital Reserves committee. 

b. Gary will call all past due accounts regarding dues October 1st for non-payment. 
 

4. 3:25PM Correspondence/Secretary Report: Gail reported dues coming in regularly. State Annual 
Report should be accepted within 30 days. 

5. Committee Reports: 
a. Architectural Control: Alanna Hartzell -- see report 

i. 10305 Minterwood Tires removal certified letter sent and notified three times. 
Effective October 1st $100/month fine invoked for non-removal of debris. 

ii. 11113/5 149th Ave Ct NW Second notice tents and motorhome  
iii. 11304 149th Ave NW effective Sept 1st fine $100/month non-removal boat and car 
iv. 8-31-22   11509 146th                 re roof 

8-29-22   11204 148th                 remove 3 dead/dying trees 
8-20-22   11311 148th                 remove dead/dying broken trees 
9-15-22   15002 113th                 reroof and replace deck 

v. State and HOA Residential Business License update – ACC permit? 

3:30pm Gary made a motion to go into Executive Session, seconded by Gail and passed, to discuss Pierce 
County Zoned Residential verses LMBC Residential Restrictions regarding the obligation the Board has for 
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equal treatment to all individual resident’s home-based business. 3:51pm Gary closed Executive Session, 
seconded by Gail and passed, to return to open meeting. No action was taken. 

b. Lake Management:  Don Thomson – no report  
i. Nisqually Trout requests a three-week advance notice for fish stocking. Alanna will 

contact Don to schedule another fish planting in October. It is still suggested we 
review at the next Annual meeting the consideration of warm water fish. 

ii. Harvey soil testing with Adam is still pending setting a date. 
c. Property Management: Adam Lamecker – no report 
d. Security – Mock and Ward monthly reports previously received.  

i. Ward requested an hourly wage from $55 to $85. The consensus was no increase at 
this time as the Annual Budget was already approved by the membership. 

e. Social Media – Alanna Hartzell  
i. Complaint received regarding unsupervised, non-resident children swimming. 

Alanna will investigate which resident should be with the guests constantly. 
f. Welcoming Report –Katie reported one new packet is pending. 

 
6. Old Business – at 4:07pm 

a. For community picnic, Alanna reported here were fun and games.  
b. Alanna has a couple of names to follow-up on regarding Board vacancy. 
c. Les reported-on roof pavilion bid at $6500 and the new door/lock estimate at 

approximately $1000. We won’t pursue a new roof at this time but Les will report more 
information on the door at the next meeting. 

d. Sprucing up our road corner entrance – Katie will find out information on the new Key 
Center wooden sign as we may be interested in something similar. 

 
7. New Business - 

a. Gary will rewrite a suggested Foreclosure/arrears letter. 
b. October Newsletter is in the works! Those residents having emails will receive with others 

being mailed a hard-copy. Board members are requested to send inputs to Gail as she will 
have a sample copy to present at the next Board meeting. A reminder from previous 
minutes that the newsletter to include Financial status info; fishing derby; yard sale; picnic; 
driveway and curb; clubhouse painting and deck etc. 

c. Key Center Library meeting room available for the first time since the pandemic. Next 
meeting is scheduled there from 5-7 since they close at 7:00pm. 

 
8. Master Calendar Items. – Adam to change the lock combinations October 1st and to check with 

Bookkeeper on the date for Tax Returns. 
 

9. Gary moved to adjourn meeting at 5:02. Katie seconded. Passed 
 

Next meeting will be October 17, 2022 at 5:00 Key Center Library Mtg Room   

Submitted by Gail Howe-Jennings/Bambi Wood 

APPROVED 10.17.2022 
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 PREVIOUS ITEMS FOR FOLLOW UP 

 
September Agenda review suggested Foreclosure letter 
September Agenda discuss planting fish 
October Agenda for follow-up on property owners in arrears and foreclosure steps  
Recruit new Trustees-pending 
March Agenda to review additional maintenance at front entrance from highway 
 
Gary investigating other weather stations as alternative systems for monitoring rainfall 
Don to update on a new method to create a data base to measure lake water level 
Complete synopsis of lake management notebooks-pending 

 Investigate daily lake level records and mole maintenance 
 Date to be determined, Don to demonstrate how to do Well Monitoring Procedures 
 Board members to learn winterizing the beach house procedures 

Apply for lake maintenance grants 
  
 

LAKE MINTERWOOD BEACH CLUB 
MINUTES FOR BOARD OF TRUSTEES SPECIAL MEETING 

(Closed EXECUTIVE SESSION BOARD MEETING) 
September 02, 2022   3:00 PM at Park Pavilion 

 

Special Board of Trustees Meeting Minutes.  
The meeting was held on September 2, 2022 at 3:00 at the Park Pavilion and had in attendance 
Gail Howe-Jennings, Alanna Hartzell, Adam Lamecker, Les Hall, Gary Krancus, and Katie 
Wilkinson. The President, Alanna, called the meeting to order at 3:03 and Board members via 
vote immediately went into Executive Session for 30 minutes to discuss a home-based business 
zoned Residential pending a State License requirement. After returning from Executive Session 
via vote, no action was taken. At 3:33 motion to adjourn by Adam, seconded by Gail. Passed. 

APPROVED 10.17.2022 


