LAKE MINTERWOOD BEACH CLUB
MINUTES FOR BOARD OF TRUSTEES MEETING
November 21,2022 5:00 PM at KEY CENTER LIBRARY

The meeting was called to order at 5:01pm by Chairman Alanna Hartzell. Present were Katie Wilkinson,
Adam Lamecker, Mark Wood. Gail Howe-Jennings, Les Hall, Gary Krancus and Don Thomson. Guests
present: Bambi Wood and Willow Grace.

1. Adam "Moved to approve the October 17, 2022 Board Meeting Minutes.” Katie seconded. Passed
2. Financial Reports: Treasurer Adam Lamecker reported:

Aug 1, 2022 - Nov 20, 2022 Financial Report

This report is a summary of our financial status for the 2022 fiscal year through Nov 20, 2022. Overall,
our financial results were good and our financial status is strong.

Balance Sheet

Total assets are $189,178 which is 5.93% or $11,919 decrease over last year and an $800 increase over
last month. Net income was $34,173 or 37.13% decrease over last year at this time and a $1,000 increase
over last month.

Profit & Loss

Total income was $75,434 which is $6,703 more than last year and a $8,000 increase over last month.
Dues collected to date are $5,863 less than last year. Expenses for the current fiscal year to date were
$41,261 or 187% higher than last fiscal year at this time due to the special projects that were completed.
Check Details

This report is for 28 Oct 2022— 20 Nov 2022. Most checks written were for normal expenses. Also this
report shows the payment of our property taxes to Pierce County.

A/R Aging Summary

Total currently owed is $25,263 compared to $32,812 from last month.

a. Gary reported a number of dues have been paid after personal phone calls were made.
Thank you, Gary, for taking on this task. No new liens were reported to take action on.

b. The three letters sent out for the non-paying members owing the highest dollar amounts
with liens resulted in one response for a payment plan. Alanna to follow-up with getting a
Real Estate attorney fee quote for furthering Foreclosure letters to the other two who have
not responded in a timely manner.

c. Don made the motion “we award to Reserve Data Analyst to perform a Capital Reserves
Study not to exceed $2800.” Adam seconded. Passed

3. Correspondence/Secretary Report: Gail reported another correspondence from the State’s delay in
processing our Annual Report extended for 70 days due to their overload in processing. The
Lencioni Dock is continuing through the government channels requiring more funds from them and
more document approvals. Gail confirmed the non-profit status and activities requirements does
not affect community interest groups for HOA's.

4. Committee Reports:

a. Architectural Control: Alanna Hartzell -- see report
i. Approval made for replacement roof and a screen fence.
Tree service inspected questionable tree within 10 acres found to be ok.
ii. 10305 Minterwood'’s attorney is validating with the Pierce County Code Enforcement
violations, for junk vehicles and garbage, because of disagreement on who owns

the residence. Code Enforcement last update was on 11/18/2022.
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b. Lake Management: Don Thomson —
i. Don contacted Washington Water Service regarding possible pipe leaks near the

playground and the Minterwood gate deteriorating near their pump house. No
repairs done yet.

ii. Alanna made contact with someone to fix and repair the sluice gate. It can now
open and close but has a leak which is fixable. Alanna will get a quote for January
meeting regarding fixing/replacing.

c. Property Management: Adam Lamecker —

i. Les reported the clubhouse door from Home Depot was the best quote at $1153.04.
Gary made the motion "to approve the Clubhouse door replacement not to exceed
$1200". Adam seconded. passed

ii. Clubhouse has been winterized.

iii. Alanna to file with the County Road department a complaint regarding the asphalt
road crumbling at the north end of the lake with concerns for the dam integrity.

iv. Permission given for Holiday Dressing up of Lake Minterwood sign on 105,

d. Security — no report
e. Social Media - no report
f. Welcoming Report —Katie delivered packets to Arnold/Beardsley & Suero/Turner.
5. Old Business —
a. Alanna continues follow-up on suggested names regarding Board vacancy.
b. Katie reported on still pursuing sources for entrance sign lumber for planks.
6. New Business —
a. Gail received consensus to continue with ordering more Parking Tags since supply low.
b. For the January meeting, all Board members are to review their copy of the By-laws and
Covenants for proposed updates/changes.
¢. Alanna investigating whether the clubhouse has a physical address that could be utilized for
a locked mailbox by the park entrance driveway.
7. Master Calendar Items. — on target
a. Adam to remind Bookkeeper for Nov-Dec auditing books.
8. Adam moved to adjourn meeting at 6:35. Mark seconded. Passed

Next meeting will be January 23, 2023 at 5:00 Key Center Library Mtg Room
Submitted by Gail Howe-Jennings
APPROVED 01/23/2023
PREVIOUS ITEMS FOR FOLLOW UP

Recruit new Trustees-pending
January to discuss 105%™ Lake Minterwood sign gold letters maintenance
March Agenda to review additional maintenance at front entrance from highway
Gary investigating other weather stations as alternative systems for monitoring rainfall
Don to update on a new method to create a data base to measure lake water level
Complete synopsis of lake management notebooks-pending
Date to be determined, Don to demonstrate how to do Well Monitoring Procedures
Board members to learn winterizing the beach house procedures
Apply for lake maintenance grants
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