MINUTES
LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING
April 15,2024 5:00 PM - Library Key Center

The meeting was called to order at 5:01pm by Chairman Alanna Hartzell. Present were Gail Howe-Jennings,
Katie Wilkinson, Joe Feldman, and Gary Krancus. Adam Lamecker, Mike Gofman, Mark Wood and Roger Roth
were absent. Guest was Willow Grace and George Cardenas.

1.

Gary "Moved to approve the March 18, 2024 Board Meeting Minutes. ”Katie seconded. Passed

2. Gary informed the Board on a septic tank leak into the lake from BLK2 LJ]. Public Health has been

5.

contacted and found evidence of eminent danger. Alanna will file another complaint. Water samples
will be taken in the lake at the location of concern.
Due to Gary leaving at 5:18pm, he made the motion to go into Executive Session for Attorney update
on accounts in arears. Joe seconded. Upon return to open session the following motions took place.
a. Gary moved to accept a payment plan for BLK6 L} per CLG’s recommendations effective in
April 2024. Joe seconded. Passed
b. Gary moved to approve CLG opening a collection file by investigating the status of BLK7 LI}
Chp 7 bankruptcy. Joe seconded. Passed
(5:18pm) Financial Reports: Treasurer Adam Lamecker sent financial reports
a. Aug 1, 2023 — Apr 14, 2024 Financial Report

Balance Sheet
Capital Reserves: $77,614
Checking: $55,931
Operating Reserves: $5,065
Total assets are $185,208 which is 13.0% more than last year. Net income is $39,573, 317%
more than last year at this time.
Profit & Loss
Total income is $78,267 and Total expenses are $39,573 so far this year.
Check Details
This report is for 16 March 2024 — 14 April 2024. All expenses are normal for this time of year.
A/R Aging Summary
Total currently owed is $19,842 compared to $19,356 from last month.
b. Adam’s report said the Audit is progressing and expected to be completed before the 20™.
Correspondence/Secretary — Gail reported the Governor signed the 2023-24 bill repealing RCW 64.38

Homeowners Assoc and replacing with RCW 64.90 Common Interest effective January 1, 2028.

6. Committee Reports:

a. Architectural Control: Alanna Hartzell report

i.  After discussion regarding a variance request for a manufactured home installation,
the consensus was to deny the request and follow our CC&R'’s regarding no
mobile/manufactured home shall be permitted within the Lake Minterwood Plat.

ii.  Postcard requested to be sent regarding complaint of a tent being used as a front
porch covering. The CC&R's state any structure, not permanent in nature, must be
removed upon demand of the ACC.

ii. A variance on 105" was allowed, for a limited time only, to occupy a travel trailer
during reconstruction after a fire. On 149 approved removal of a dead tree and on
106™ removal of dead trees and to build a fence.
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iv. A reminder that the CC&R'’s state no advertising signs shall be located, placed or
maintained on the real property.
b. Lake/Wells Management: Joe Feldman (Trout Planting: Adam Lamecker)
i.  The Well procedure is on a thumb drive to be archived
ii.  April 15" the well/pump was activated by both Joe and Mike.
iii.  Joe will send the probe measuring device with a broken rubber casing in for repairs
and get an estimate of cost before getting approval to proceed.
c. Property Management: Mike Gofman
i. Beach House code has been changed and toilets cleaned out. The shower leaking pipe
will be repaired. One toilet seat to be replaced, fixing one sink and painting door trim.
ii. Mike will need to move the garbage cans back into their holders and request the
dumpster to be returned for the season.
d. Community Events — Alanna Hartzell
i.  Alanna will post community events on community Facebook for Fishing Derby on June
8", and the Community Clean-up Day on April 27,
e. Welcoming Report — Katie Wilkinson Packets to Richardson and Yekkar. Pending is Ritts.
7. 0Old Business
a. Board Job Descriptions were distributed for Board Notebooks.
b. Board members reminded to have reports ready for Saturday Annual Meeting.
8. New Business
a. Beach House official address per E911 is established as 14921 Wilma Haines Memorial Drive.
Address to be posted on the Beach House for emergency purposes.
b. Key Central Forest maintained by Key Pen Parks requested assistance in reporting target
practice/hunting illegal as sign was stolen at our backdoor entrance to the park.
c. Volunteers are needed for the spring cleaning of the Community Monument sign on 105%
d. The 2024-25 board appointments to be postponed until the May meeting due to member
absences.
9. Review Master Calendar Items: add fish stocking April 30™" date.
10. Meeting adjourned at 6:52pm.

Next meeting will be May 20, 2024 at 5:00pm, Library Key Center

Submitted by Gail Howe-Jennings APPROVED 05/20/2024

PREVIOUS ITEMS FOR FOLLOW UP

Next year in 2024 more discussion on revamping the beach parking lot.

Complete synopsis of lake management notebooks-pending

Collection Policy suggested changes per Condominium Law attorney to be revamped before June dues invoices
mailed to include in envelop.

Review amendment for meeting notification timelines

FYI “In October 2014, the trustees hired consulting arborist, Tom Brobst, to advise the board regarding trees on Lake Minterwood
common property as well as the health of trees generally within the community. Trees have grown substantially since Lake Minterwood was
platted some 50 years ago, and some have become hazardous to homes. The trustees learned to recognize some signs of disease in trees. Tom
recommended that LMBC remove several trees in the common area and willows and alders by the east side of the lake by the dam. These trees
were taken down the week prior to the annual meeting.”



