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LAKE MINTERWOOD BEACH CLUB  
PO Box 311, Vaughn, WA 98394 

THE BUDGET RATIFICATION MEETING and 
2024 ANNUAL MEMBERSHIP MEETING MINUTES 
APRIL 20, 2024   3:00 PM AT THE KEY CENTER FIRE HALL 

 
The BUDGET RATIFICATION MEETING was called to order by President Alanna Hartzell at 3:02pm. Gail 
Howe-Jennings read the notice that one of the fundamental responsibilities of the duly elected Board of Trustees 
of LMBC is to create the annual operating budget, which sets the assessment amount for each member of the 
community. After thoughtful preparation and deliberation, the Board of Trustees adopted the operating budget for 
2024-25. The Board determined that to continue to maintain our community and provide for the administration of 
LMBC, beginning August 1, 2024 each member’s assessment per lot will be increased by $25 to $325.00 per 
year. Per RCW 64.38.025 the budget ratification meeting is being held today. The budget is automatically ratified 
unless a majority of the owners specifically vote to reject the budget. Since a majority of the owners have not 
voted to reject the budget, it is declared accepted. 
 
The LMBC 2024 ANNUAL MEETING was called to order by President Alanna Hartzell at 3:06pm.  She 
welcomed members present at the meeting. Her introduction included the following: We follow Robert’s Rules of 
Order, as required by LMBC bylaws. There will be ample time for questions and comments at the end or after 
each section. We thank Mark and Bambi Wood for their extraordinary work in creating our visual presentation. 
  

1. Trustees in attendance introduced: Alanna Hartzell, Gail Howe-Jennings, Gary Krancus, Joe Feldman, 
Katie Wilkinson, Mark Wood, plus our bookkeeper, Felice Capone.  Trustees absent were Adam 
Lamecker and Mike Gofman.  Proof of Notice was shown. A membership quorum (40) was met. 
Members present (20 signed in) and the total proxies/ballots received (44).  

 
2. The last Annual Meeting minutes were available since last May on the lakeminterwoodbeachclub.org 

website as well as copies in the room. Gail Howe-Jennings moved that the minutes of the April 15, 
2023 Annual Meeting be accepted and not read at this meeting. Willow Grace seconded. Passed 
 

3. President Alanna Hartzell and newcomer, George Cardenas were introduced as those running for two of 
the three Board positions for 2024-2027. One vacant position is yet to be filled as no one stepped forward.  

4. Financial Presentation: The Budget information and supplemental comments were mailed to all the 
membership the last week of March. Due to the absence of our Treasurer, Adam Lamecker, Gail reported 
the audit letter was received confirming our books are in order for fiscal year 2022-2023. There was 
substantial increase in lake treatment as we had to switch to NW Aquatic due to the death of our previous 
company’s owner.  The trout planting prices per pound also continue to go up. The balanced budget is 
$89,745. 
Gail explained that state statue requires us to have a Reserve Study that is supplemental to our operating 
and maintenance budget. A Reserve Study is a valuable tool to help us budget responsibly for our 
common property. Our report contains all the information we need to avoid surprise expenses, make 
informed decisions, save money, and protect our property values. Regardless of our property type it is a 
fact of life that the very moment construction is completed, every major building component begins a 
predictable process of physical deterioration. She pointed out one slide shows our Reserve Study 
Executive Summary. And the other slide is the Executive Summary Table listing 18 components or items 
showing their useful life, their remaining useful life and the current average cost. The playground chips 
were a high priority on the list and therefore replaced this past March.  
 

5. Call for Ballots voting for Board positions. Deirdre Evans and Felice Capone were the tally committee.  
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6. Presentation of past year’s highlights included the following Committees: 

Property Management Report – Alanna and Joe filled in for Mike Gofman who was out of town - The 
following accomplishments have been made: 

 New metal entrance sign installed with the hopes of rejuvenating the landscaping as water is available. 
 Large rocks purchased for the north end lake to protect the integrity of the dam.  
 The north end lake sluice gate cover was repaired 
 New playground chips were installed  
 The monument sign on 105th and Minterwood needs some refurbishing. Volunteers are needed to 

accomplish this. The damaged original lake painting was replaced with a metal copy.  The old one is in 
the Beach House.  

 
Lake Management and Well Monitoring – Joe has taken over this important maintenance committee. The 
window for our water rights permit allowing us to pump is from April 15th to November 15th. The quality of our 
lake water has been well above the minimum safe requirement but we need to stay on top of the yellow flag iris 
and other invasive weeds. It is our responsibility to determine if the lake needs treatment for algae and plant 
growth. Two treatments are already planned for pondweeds and algae control. Algae Blooms can be avoided by 
maintaining your septic system, cleaning up after your pets, avoiding chemical fertilizers on the lakeshore of 
properties. The water level is higher this time of year compared to a few years ago. It fluctuates due to the amount 
of rainfall. March was a relatively dry month this year and the trees are soaking up the water. We will continue to 
treat as needed for our property values and our enjoyment of the lake. We fortunately do not have a mosquito 
problem possibly due to the fish that eat the mosquito larva as well as the bats. The pump waterfall helps to 
produce oxygen into the lake. 
 
Security Matters - Alanna reported “If you see something, call it in.” Fortunately, we have diligent community 
members who keep an eye out and call 911 or the non-emergency number when needed. Our biggest problem 
appears to be speed. A reminder that the limit is 25. 
 
The Beach House has an official address for the emergency 911. It is 14921 Wilma Haines Memorial Drive. Plans 
are to get signs posted with the new address. Members asked about allowing signs in the community. It was 
suggested for the Board to follow-up with some further guidelines. 
 
Architectural Control committee Summary Report - Alanna Hartzell reported the ACC is charged with the 
maintenance, beauty, and cleanliness of the community, the health of trees, and following the rules and 
regulations of Pierce County, the state of Washington, and the EPA. The ACC application forms are available on 
our website. There were 55 applications for roofing, painting, tree removal, sheds, and many questions. Please 
remember that our bylaws forbid signage except realtor signs. Your contractor will place an advertising sign on 
your property which can stay for the duration of the work but must be removed when the work is finished.  
 
Gail reported that the state Shoreline Management Act, put in effect in 1972, established a state-local partnership 
for managing, accessing, and protecting Washington’s shorelines. The law required Pierce County to prepare 
locally tailored policies and regulations for managing activities along these shorelines. Lake Minterwood is one of 
the shorelines to be managed. The result is the Shoreline Plan is county wide and not personal to Lake 
Minterwood. “Strict guidelines are now in effect for vegetation removal other than noxious weeds and the 
permitting process for new docks is difficult, long and expensive.” Most all of Lake Minterwood is categorized as 
Wetlands. Whether we like it or not our lakeshore properties have to abide by the Shoreline Management Act. 
Lake Minterwood is considered a Type N3 Water. As such a 35-foot buffer landward from the OHWM is required 
plus a 15-foot building setback. 
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Administrative Matters - Gail Howe-Jennings reported board meetings were held regularly at the Key Center 
Library. They are open to all membership. A Newsletter was emailed or snail mailed last September 2023. It is a 
considerable savings to be able to email. Newsletters are all posted on the Lake Minterwood website. The largest 
Administration expense was a new printer as the old one quit working. The website continues to have pertinent 
information and the latest lake information. Thank you to those who utilized the Ballot/Proxy DROP BOX at the 
park entrance and saved a stamp. 
 
Welcoming Committee Katie Wilkinson reported there were 12 new property owners since April 2023. 

Facilities Reservation – Alanna Hartzell: The pavilion is available from April 15th to October 1st for reservations 
at no charge for birthdays, reunions, gender reveals (no glitter please!) and other family-oriented events. 
Reservations are recorded on the website calendar. No charges for the use of the pavilion. Last year there were 13 
requests. 

7. Election Committee results were reported as congrats to Alanna Hartzell and George Cardenas. 
 

8. Remarks by members and board: Concern about the speed on Key Pen Highway at our intersection. 
Cars need to slow down! 
 

9. Announcement of upcoming events. Gail reported: 

 April 27, 2023 Common Facilities Clean-up Day 11:00 meet in the park 
 June 8, 2024:  Fishing Derby for children age 14 and under 8:00-9:00am 9:00-10:00am awards. 

Adult Fishing Derby is 10:00-11:00am.  
 July 19-21, 2023: Lake Minterwood Community Garage Sale 
 August 17, 2023: Lake Minterwood Community Picnic 12:00 to 4:00 
 

10. Thanks, and appreciation. Alanna Hartzell thanked all for attending and called for adjournment. 
 

11. Adjournment. Gail Howe-Jennings moved to adjourn at 4:21. Passed 

Submitted by  

 

Gail Howe-Jennings, LMBC Secretary 

Attachments: 

2024-25 Budget, Reserve Study Summary 

Power Point Presentation 

 



 2024-2025  LAKE MINTERWOOD BEACH CLUB BUDGET

EXPENSE  CATEGORY ACTUAL ACTUAL

BUDGET EXPENSE BUDGET EXPENSE Budget PROJECTED Budget

Fiscal Year is  Aug. 1 thru  July 31 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2023-2024 FY 2023-2024 FY 2024-2025

ADMINISTRATIVE  EXPENSE

Bookkeeping 4,800                5,238 5,250 5,463 5,700 5,572 5,700

QuickBooks 540                   653 660 594 700 672 700

Bank Charges 50                     0 50 5 50 50

Accountant Review 150                   0 150 0 100 100 100

Postage 750                   1071 1000 300 1150 1092 1150

P.O. Box & Safe Deposit Rent 160                   262 400 392 350 270 350

Office Supplies & Newsletters 1,500                1314 1200 663 1350 1245 1350

Website Expenses 150                   130 150 0 150 120 150

Depreciation Expense - 474 0 395 550 600 550

Total  Admin.  Expenses 8,100                9,142 8,860 7,812 10,100 9,671 10,100

UTILITY  EXPENSE

Washington Water Services 600                   476 600 283 600 543 600

Pump Electricity 4,800                3,807 5,000 4,024 4,600 4,110 4,200

Beach House Electricity 380                   340 400 345 450 355 400

Street Lighting 7,500                7,681 8,500 7,684 8,000 7,841 8,000

Total  Utility  Expenses 13,280              12,304 14,500              12,336 13,650              12,849 13,200              

LEGAL  EXPENSE

Attorney Fees 500                   - 500 559 1000 1000 1000

Pierce County Record Fees 1,200                1,628 1,200 204 1,800 1,402 1,500

Total  Legal  Expenses 1,700                1,628 1,700 763 2,800 2,402 2,500

MAINTENANCE  EXPENSE

Beach / Park / Tract Maintenance 5,000 5,127 10,000 10,907 7,000 4,263 5,000

Grounds Maintenance 7,000 6,474 7,000 6,798 7,000 7,000 7,200

Equipment Repair - - - -

Garbage Service 1,200 1,107 1,500 1,172 1,250 1,192 1,250

Beach House Supplies 350 515 500 0 700 545 600

Vandalism  Repairs 300 - 300 - 300 - 300

Lake Management / Treatment 8,000 7,403 9,000 16,846 9,000 18,000 18,000

Trout Plants 4,000 4,000 3,000 5,775 4,500 4,500 4,500

Pump & Well Maintenance 1,000 401 500 - 500 - 500

Dam Maintenance 300  600 0 770 600 600

Dam Safety & Ops Plans 100 - 100 - 100 - 100

Total  Maintenance  Expenses 27,250 25,027 32,500 41,498 31,120 36,100 38,050

OTHER  EXPENSES

Capital Reserve Contribution (10%) 7980 7,980                8645 8,645                

Capital Reserve Study 0 0

Goodwill 700 817 700 733 700 600 700

Insurance – Property & Liability 6,800 6,871 7,000 7,128 7,300 7,319 7,500

Insurance – Officers & Volunteers 1,850 1,865 1,900 1,865 2,000 1,902 2,000

Recreation / Community Events 600 174 600 277 600 219 400

Security Patrols 8,000 7,920 8,000 1,568 0 0 0

License & Permits 250 208 250 188 250 119 250

Property Taxes & IRS Taxes 4,500 5,173 5,500 5,900 5,500 6,147 6,400

Total  Other Expenses 22,700 23,028 23,950 25,639 24,330 24,951 25,895

TOTAL  EXPENSE 73,030 71,129 81,510 88,048 82,000 85,973 89,745



 2024-2025  LAKE MINTERWOOD BEACH CLUB BUDGET

DUES INCOME 266 Lots X $325 71,820 79,311 79800 79,311 79800 79,800 86450

OTHER INCOME 2,200                -4,136 2200 5,021 2200 4,000 3295

TOTAL INCOME 74020 75,175 82000 84,332 82000 83,800 89745

NET OPERATING INCOME 990 4046 490                   -3716 -                    -2173 -                    



Welcome to the Lake Minterwood 
Beach Club 2024 Annual Meeting

Sign in and indicate on the 
sign-in sheet if you wish to 
speak at the meeting.

1

Submit any completed proxies 
to the ballot table. 

2

Help yourself to snacks and 
make yourself comfortable; 
the meeting will start promptly 
at 3:00pm. 

3



Agenda

 Call to order (briefly review agenda)

 Introduction of current LMBC Board of Trustees

 Approval of the April 23, 2023, LMBC Annual meeting minutes

 Nominations of members to the Board of Trustees

 Financial Presentation and Discussion

 Call for Ballots

 2022 Highlights

 Facilities

 Lake Status 

 Security

 Architectural Control Committee 

 Administration 

 Other 

 Election results

 Remarks by members and Board of Trustees’        

Response

 Thank you and appreciation

 Adjournment



Introduction of the current LMBC Board 
of Trustees

 President/Architectural Control Committee (ACC): Alanna Hartzell

 Lake Management:  Joseph Feldman

 Corresponding Secretary:  Gail Howe-Jennings

 Treasurer:  Adam Lamecker

 Budget Committee: Gary Krancus, term expiring April 2024

 Social & Welcoming:  Katie Wilkinson

 Property & Facilities:  Mike Gofman

 Member at Large:  Roger Roth

 Member at Large:  Mark Wood, term expiring April 2024

Contact information can be found at http://www.lakeminterwoodbeachclub.org/board-of-trustees.html

http://www.lakeminterwoodbeachclub.org/board-of-trustees.html


Approval of April 15, 
2023, LMBC Annual 
meeting minutes

The 2023 Annual Meeting unofficial minutes 
are available on the LMBC website at 
http://www.lakeminterwoodbeachclub.org/ann
ual-meeting-minutes.html.

http://www.lakeminterwoodbeachclub.org/annual-meeting-minutes.html
http://www.lakeminterwoodbeachclub.org/annual-meeting-minutes.html


Nominations to 
the Board of 

Trustees

 George Cardenas 

 Alanna Hartzel 

 Additional nominations from floor? (Any 
member nominated from the floor to run 
for a trustee position must give his/her 
concurrence in person or in writing if not 
present.)



Financial Presentation and Discussion

 Budgeted and actual expenditures for completed FY 2022-
2023

 Budgeted and actual expenditures through March 2024 of 
the current FY 2023-2024

 Operating budget for FY 2024-2025 starting August 1, 
2024

 Capital Reserve Study

LMBC fiscal year is August 1 to July 31 of following year.

Refer to the 2024-2025 LMBC Budget located in the package that was 
mailed.



Capital 
Reserve 
Study



Capital 
Reserve 
Study



Call for Ballots

Your vote matters, CAST YOUR 
BALLOTS for trustees.  If you 
haven’t already done so, submit 
your ballot to the ballot table.



2023 Committee Highlights:  Facilities

• New Lake Minterwood Sign at 
Entrance 

• Rocks Placed at North End of 
Lake

• Sluice Gate Grate Repaired

• New Mulch added to 
Playground



2023 Committee Highlights:  Lake Status

• Two treatments for weed and algae control late May/August

• New supplier for 2024 - similar treatment expected

• e. Coli testing occurs monthly from Summer - Fall

Lake Quality

• July 2023 leak detection survey: No leaks found

• 2023 rainfall 29.42” and March 2024 1.51” lowest in 24 years!

• Lake water level typically lowest in April (no well, transpiration)

Water level

• The well will be turned on April 15 and turned off November 15

• Well monitoring is conducted monthly

Water Rights



2023 Committee Highlights:  
Lake Status

• Noxious and nuisance weeds threaten lake health

• Deprive fish of oxygen and crowd out beneficial 
plant life

• Pose a swimming hazard

Aquatic Weed Control

• Regular maintenance is required to control weeds

• If untreated over time, removal is extremely costly

• Minimum of 2 treatments per season over 20 
acres

• Multiple herbicides are often necessary

• Algae blooms are dangerous and must be treated 
immediately



2023 Committee 
Highlights:  Fish Stocking

Dates:

 Tuesday, April 30th at 
11:30am

 [TBD] updates available on the 

Lake Minterwood beach club 
Calendar.

http://www.lakeminterwoodbeach
club.org/calendar.html



2023 Committee Highlights:  Security

 Traffic Safety

 Non-emergency number for 
Pierce County Sheriff:  

 253-798-4940  



2023 Committee Highlights:  Architectural 
Control Committee

The form can be located on the LMBC 
website at 
http://www.lakeminterwoodbeachclub.org/
uploads/5/2/4/5/52456341/acc_permit_ap
plication_2020.pdf.



2023 
Committee 
Highlights:  

Architectural 
Control 

Committee

 Lake Minterwood and the Department 
of Ecology Shoreline Management Act



2023 Committee Highlights:  Administration



2023 
Committee 
Highlights:  

Other

 Welcoming Committee

 Twelve new residents since April 2023



2023 Committee Highlights:  Other

http://www.lakeminterwoodbeachclub.org/facilities-reservation.html

Facilities Reservations



Announcements of 
Upcoming Events

Events are posted on the LMBC website calendar 
(http://www.lakeminterwoodbeachclub.org/calendar.html).

April 27, 2024:  
Common Facilities Clean-up Day 11:00 meet in the park

June 8, 2024:  
Fishing Derby
Children aged 14 and under 8:00-9:00am, 9:00-10:00am 

awards.
Adult Fishing Derby is 10:00-11:00am. 

July 19-21, 2024:  
Lake Minterwood Community Garage Sale

August 17, 2024:  
Lake Minterwood Community Picnic 12:00 to 4:00

http://www.lakeminterwoodbeachclub.org/calendar.html


Election 
Results



Remarks by members 
Responses by Board of Trustees




