
 

 

MINUTES 
LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING 

May 20, 2024   5:00 PM – Library Key Center 
 
The meeting was called to order at 5:01pm by Chairman Alanna Hartzell. Present were Gail Howe-Jennings, 
Katie Wilkinson, Joe Feldman, Adam Lamecker, Mike Gofman, and George Cardenas. Guest none. 
 

1. Katie “Moved to approve the April 15 2024 Board Meeting Minutes.” Joe seconded. Passed  
2. Katie “Moved to adopt the April 20, 2024 Annual Membership Meeting Minutes subject to final 

approval at the 2025 annual membership meeting.” Joe seconded. Passed 
3. Financial Reports: Treasurer Adam Lamecker 

Aug 1, 2023 – May 19, 2024 Financial Report 
a. Balance Sheet 

Capital Reserves: $77,742 
Checking: $51,250 
Operating Reserves: $5,066 
Total assets are $180,795 which is 14.0% more than last year. Net income is $36,863, 886% more than 
last year at this time. 
Profit & Loss  
Total income is $81,818 and Total expenses are $44,955 so far this year. 
Check Details 
This report is for 15 April 2024 – 19 May 19, 2024. All expenses are normal for this time of year.  
A/R Aging Summary 
Total currently owed is $19,638 compared to $19,842 from last month. 

b. Audit was completed for year 2023-2024 and reported at Annual meeting 

4. Correspondence/Secretary – none  
5. Committee Reports: 

a. Architectural Control: Alanna Hartzell report  
i. Postcard supported by Board to be sent regarding lack of roof and fence ACC 

application for home on Minterwood Bk2 Lt9 plus an email requested for ACC 
application on a playhouse structure.  

ii. Approval given for a new gazebo, 2 tree removal, 2 new roofs, a new fence. Health 
Dept was contacted regarding septic system concerns on Minterwood. Report that 
pop-up tent was removed from front door on Minterwood. 

b. Lake/Wells Management: Joe Feldman (Trout Planting: Adam Lamecker) 
i. Joe reported water depth meter was repaired 
ii. Lake Treatment scheduled for May 22nd. Shoreline property owners will be posted and 

Joe will post on the community Facebook. Full scheduled window for treatment is 
posted on the Beach House. 

c. Property Management: Mike Gofman  
i. 3rd septic inspection done by Hemley. A leak test was done for $528 and roots were 

found going into the tank. Mike is getting an estimate for repairs. 
ii. Beach House door is not automatically closing, Mike is adjusting. 

d. Community Events – Alanna Hartzell  
i. Fishing Derby preparation is progressing fine for June 8, 2024. Fish planting will be 

done before the Fishing Derby. 



 

 

ii. Community Clean-up Day had very little turn out as it rained. However, Mike did blow 
off the driveway a couple of different times and when the playground chips were 
installed, the leaves around it was cleaned up. 

e. Welcoming Report – Katie Wilkinson Packets pending is Ritts. 
6. Old Business 

a. Board Notebooks were completed and distributed with updated inserts to all present. 
b. Annual meeting had 44 votes. 40 is quorum out of 266. 
c. Since the new Common Interest Community law goes into effect January 1, 2028, our 

governing documents will be reviewed over the next 3 years for concurrence with all statutes. 
7. New Business 

a. Roger Roth’s resignation was reported due to health concerns. 
b. Adam “moved to approve the annual meeting minutes postcard notification. Mike seconded. 

Passed with one abstaining. 
c. Adam “moved to approve the insert note on June 15th annual dues invoices to all members. 

Mike seconded. Passed with a couple changes. (Confirmed we do mail direct to those the 
attorney is handling.  To avoid a $15 late fee plus interest, dues must be paid by August 1st. 
Unpaid dues will be subject to a lien. The 2024-25 Budget, including the $325 annual dues, was 
adopted by the membership at the Annual meeting held April 20, 2024.  

d. National Night Out August 6th (National Night Out is an annual community-building campaign that 
promotes police-community partnerships and neighborhood camaraderie) – Alanna and Katie 
will attend the June 20th meeting as we could have an event at our Beach House and invite the 
Fire and Police. (3rd Thursday monthly K-P Safety meetings Fire Station) 

e. The current Reserve Study expires July 31, 2024. At the June meeting, the Board will finalize 
updating page 4 and 5 for the year 2025. 

f. Mike will research plastic material for picnic tables and benches for replacement of wood. He 
will also investigate materials for the Beach House decking which needs repair. 

8. Review Master Calendar Items: Mike will check playground bolts to confirm all are secure.  
9. Adam “moved to adjourned the meeting at 6:48pm.”  Katie seconded. Passed. 

Next meeting will be June 17, 2024 at 5:00pm, Library Key Center 

Submitted by Gail Howe-Jennings   

APPROVED 06.17.2024 

PREVIOUS ITEMS FOR FOLLOW UP 

Next year in 2025 more discussion on revamping the beach parking lot. 
Complete synopsis of lake management notebooks-pending 
Collection Policy suggested changes per Condominium Law attorney to be revamped before June dues invoices 
mailed to include in envelop. 
Review amendment for meeting notification timelines 
 
FYI “In October 2014, the trustees hired consulting arborist, Tom Brobst, to advise the board regarding trees on Lake MInterwood 

common property as well as the health of trees generally within the community.  Trees have grown substantially since Lake MInterwood was 
platted some 50 years ago, and some have become hazardous to homes.  The trustees learned to recognize some signs of disease in trees.  Tom 
recommended that LMBC remove several trees in the common area and willows and alders by the east side of the lake by the dam.  These trees 
were taken down the week prior to the annual meeting.” 



 

 

Lake Minterwood Beach Club 
PO Box 311 Vaughn, WA 98394 

Special Board Meeting Minutes HIGHLIGHTS May 20, 2024 at 5:00 Key Center Library 
 
Members Present: Alanna Hartzell, Adam Lamecker, Gail Howe-Jennings, Katie Wilkinson, Mike Gofman, 
Joe Feldman and George Cardenas.  Serving unexpired terms are, Adam Lamecker, Gail Howe-Jennings, 
Katie Wilkinson, Mike Gofman and Joe Feldman. The 2024 Annual Membership Meeting held April 20, 
2024 elected as Trustees: Alanna Hartzell and George Cardenas. 
 
Article II Trustees  
Section 3: There shall be an annual meeting of the board of trustees immediately following the annual meeting of 
the membership and such other special meetings of the Board of trustees as they deem advisable. 
Section 4: A majority of the trustees shall constitute a quorum for transaction of business. The trustees shall elect a 
president, a secretary, a treasurer. The trustees may elect such other officers as they deem necessary. 
 
The meeting was called to order by Alanna Hartzell at 5:03. Gail made the motion for the election of Officer and 
Committee Assignments. Mike seconded. Passed. 
 

1. Election of Officers: 
a. President: _____________________ Alanna Hartzell 
b. Vice President: _________________ Joe Feldman 
c. Secretary: _____________________ Gail Howe-Jennings 
d. Treasurer: _____________________ Adam Lamecker 

2. Committee Assignments 
a. ACC (All trustees serve as ACC members): Chairman Alanna Hartzell 
b. Property: ______________________ Mike Gofman 
c. Lake: _________________________ Joe Feldman 
d. Community Events: _______ ______ Alanna Hartzell 
e. Welcoming: ____________________ Katie Wilkinson 
f. Security: _______________________ George Cardenas 

3. Regular Board meetings are scheduled for the third Monday. The next meeting will be on 
Monday, June 17th at 5:00 Key Center Library. 

4. Adjournment: Gail motioned to adjourn at 5:16. Seconded by Katie. Passed. 
Submitted by Gail Howe-Jennings, Secretary     APPROVED 06.17.2024 
     


