MINUTES
LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING
August 19, 2024 5:00 PM - Library Key Center

*The board is reminded that whenever guests (non-board members) are present we must maintain privacy regarding names or
dollar amounts of members in arrears or in violation. *

Alanna called the meeting to order at 5:09. Present were Alanna Hartzell, Gail Howe-Jennings, Katie Wilkinson,
and Joe Feldman. Absent was George, Mike and Adam. No quorum present for voting on any action.

Remarks by Invited Guests and LMBC members attending the meeting:

Friday 8/16 at 11:15pm. Complaint for Short-Term Vacation Rental Bk3Lt6 from a neighbor.

“There were a couple of young kids who were out-of-control shrieking at the top of their lungs outside on the deck facing
the lake for most of the evening. There were adults talking loudly too. No one tried to control the volume.

After going to bed at 11pm, the kids’ shrieking picked up. They were literally seeing how loudly they could shriek as a
game. The [neighbor] debated whether to go over there and complain in person, or to call the police. At 11:15pm the
[neighbor] stood on his deck and yelled at them, “ SHUUUUT UUUUUUPPPP!”

That did the trick. The adults got quiet and ask themselves, Was that at us? Then they got the kids inside and there was
relative quiet, though they still made noise for another 15 minutes or so.

We should encourage people, moving forward, to record any foul behavior”.

1. ACTION item: Postponed due to lack of quorum: July 15, 2024 Board Meeting Minutes.
Financial Reports: Treasurer Adam Lamecker — no report
a. Financial Status: FY 2023-2024 to date — none
b. Alanna reported she and Adam will go to Small Claims Court for one member in arrears
c. No update yet on SoundCu proper language for designated people

3. Correspondence/Secretary — Gail -- only junk mail
4. Committee Reports:
a. Architectural Control: Alanna Hartzell reported

i. 4 trees to cut down was declined so the owner agreed to cut a tree root only. The
following were approved: 4 property owners dead trees; 1 new deck; 1 new roof and
stain fence; another new roof and painting. Report attached.

ii. Complaint regarding dead trees on Washington Water pump property. Alanna will get
pictures for Gail to send them a letter.

iii.  Alanna will investigate property owners Honda with weeds growing out of it as to
whether it is licensed and if a postcard should be sent out.

b. Lake/Wells Management: Joe Feldman

i.  Monthly Testing Readings continue to be good readings for us.

ii.  Joe reported the boat launch ramp extension done by NW Aquatic was unacceptable
and removed by him and Mike. They will look into doing it ourselves and possibly
borrow a cement mixer and a battery generator from a couple community members.

ii. Lake Treatment done on July 22" and algae bloom may have started from that as well
as from lawn fertilizers and soil erosion due to property landscaping disturbing the
shoreline. There may need to be a third treatment requiring an increase in the budget.

iv.  Water level (July 18, 2024 same level as July 2023; August reading one inch higher)

c. Property Management: Mike Gofman
i.  Postponed ACTION item until next meeting or may need to do a Zoom meeting.



Hemley’s updated bid is $5,300.90 to do repairs and install risers. That brings it in line
with some of the other bids. Maybe have another discussion whether to use Hemley's
or AAdvanced ($5,167).

ii.  We're not going to repair beach house deck, just going to refinish.

iii.  Mike still has to figure out how much it will cost to replace wood on tables and
benches with composite material.

iv.  Mike will get fixed the No soliciting sign so it is legible

d. Community Events — Alanna Hartzell

i. Yard sale weekend was great.
ii.  Community Picnic rescheduled Sept 21 at 12:00 to 4:00. Board members to arrive at
11:00 to assist setting it up.
e. Welcoming Report — Katie Wilkinson new resident packet delivered to Finley. Ritts packet
delivered. Pending packets for Sapone/Brophy, Putnam and Schuler/Reynolds.

5. 0Old Business
a. Gail presented the Reserve Study update for year two 2024-25 and will distribute for Board
Notebooks once Adam has an opportunity to review
b. Rentals/Airbnb and home businesses needs further discussions as currently 4 Airbnb and some
community member complaints
6. New Business
a. Newsletter planned for before end of September or October. Alanna to get pictures of events;
Adam, Mike, Joe, and Katie to all write articles pertaining to their committee updates for the
newsletter. To be emailed to Gail for newsletter.

7. Review Master Calendar Items appears to be on target.
8. Adjournment at 6:27

Next meeting will be September 16" at 5:00 Library Key Center
Submitted by Gail Howe-Jennings

APPROVED 09/16/2024

PREVIOUS ITEMS FOR FOLLOW UP
Reserve Study to be updated once a year — expires July 31, 2025

2025 National Night Out August participation

Recruit new Board members

Next year in 2024 more discussion on revamping the beach parking lot.

Complete synopsis of lake management notebooks-pending

Review all governing documents to meet the January 1, 2028 common interest community new statutes



