MINUTES
LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING
September 16, 2024 5:00 PM - Library Key Center

*The board is reminded that whenever guests (non-board members) are present we must maintain privacy regarding names or
dollar amounts of members in arrears or in violation. *

Alanna called the meeting to order at 5:06. Present were Alanna Hartzell, Gail Howe-Jennings, Katie Wilkinson,
Mike Gofman, Adam Lamecker and Joe Feldman. Absent was George. Guest: Pat Gray

1. Adam "Moved to approve the July 15, 2024 Board Meeting Minutes. ”Katie seconded. Passed
2. Adam "Moved to approve the August 19, 2024 Board Meeting Minutes. ” Joe seconded. Passed

3. Financial Reports: Treasurer Adam Lamecker —
Aug 1, 2024 — Sep 15, 2024 Financial Report
a. Balance Sheet
Capital Reserves: $68,641
Checking: $97,810
Operating Reserves: $5,066
Total assets are $228,817 - 13% more than last year.
Profit & Loss
Total income is $71,795 and Total expenses are $1,741 so far this year.
Check Details
This report is for 14 July — 15 September 2024. Still waiting for a few checks to clear.
A/R Aging Summary
Total currently owed is $30,368 compared to $19,638 from last month.
b. Katie "Moved to remove Gary Krancus from our Sound Credit Union account.” Seconded by Joe.
Passed
4. Correspondence/Secretary — Gail reported ID Cards for 2024-2025 were mailed earlier this month. 3
emails received back regarding updating their info on our Master Sheet.
5. Committee Reports:
a. Architectural Control: Alanna Hartzell reported
i.  Postcard sent for overgrown weeds in Honda and dead trees on WWS property. No
response received.
ii. Approved 3 dead trees; painting home; new shed. See attached report
b. Lake/Wells Management: Joe Feldman
i.  The lake monthly fecal coliform testing continues to be safe.
i. Joe and Mike will investigate portable ramps for boat launch extension.
iii.  The non-toxic algae bloom dissolved after several days of heavy rain.
iv. A water level indicator is being installed on the fishing dock.
v. Julianne Taylor who is a resident and marine biologist is working with Joe to create a
Lake Health Report Card.
c. Property Management: Mike Gofman
i. Mike "Moved to approve up to $5,500 to Hemley's Septic Service for septic tank
repairs at beach house. ”Katie seconded. Passed
ii.  Mike investigating the cost to replace wood on tables and benches.
iii.  Thank you for fixing the “No Soliciting Please” sign
d. Community Events — Alanna Hartzell

i.  Community Picnic scheduled Sept 21t has been cancelled




e. Welcoming Report — Katie Wilkinson new resident packet delivered to Sapone/Brophy and
Schuler/Reynolds. Putnam is pending.

6. Old Business

a. Board reminded to write articles for the October Newsletter.

b. The Board accepted the Reserve Study Update for year two which was distributed for Board
Notebooks as it is the information needed for the April 2025 Budget Ratification meeting so we
are in compliance.

c. Airbnb and some community member complaints continue to exist. May need to consider a
fining fee structure when legitimate complaints are received. Alanna will include in the
newsletter a request for input from residents regarding rental rules.

7. New Business
a. 2 Park benches have been donated to be installed possibly near the playground.
8. Master Calendar Items on target.

9. Adam "Moved to Adjourn at 6.10.”Katie seconded. Passed.

Next meeting will be October 21 at 5:00 Library Key Center
Submitted by Gail Howe-Jennings

APPROVED 10/21/2024

PREVIOUS ITEMS FOR FOLLOW UP

2025 National Night Out August participation

Recruit new Board members

Next year in 2024 more discussion on revamping the beach parking lot.

Complete synopsis of lake management notebooks-pending

Review all governing documents to meet the January 1, 2028 common interest community new statutes



