
 

 

MINUTES 
LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING 

October 21, 2024   5:00 PM – Library Key Center 
*The board is reminded that whenever guests (non-board members) are present we must maintain privacy regarding names or 

dollar amounts of members in arrears or in violation. *  
 
Alanna called the meeting to order at 5:02. Present were Alana Hartzell, Gail Howe-Jennings, Katie Wilkinson, 
George Cardenas, Mike Gofman, and Joe Feldman. Absent was Adam Lamecker. Guest: Pat Gray 
 

1. Katie “Moved to approve the September 16, 2024 Board Meeting Minutes.” Joe seconded. Passed    
2. Financial Reports: Treasurer Adam Lamecker –  

Aug 1, 2024 – Oct 20, 2024 Financial Report 
a. Balance Sheet 

Capital Reserves: $68,754 
Checking: $92,809 
Operating Reserves: $5,067 
Total assets are $223,245 - 9% more than last year.  
Profit & Loss  
Total income is $79,783 and Total expenses are $8,972 so far this year. 
Check Details 
This report is for 16 September – 20 October 2024.  
A/R Aging Summary 
Total currently owed is $25,020 compared to $30,368 from last month. 

b. Adam will be at Small Claims Court for us on 10/30 for an account in arrears. 
c. Gail will email approved minutes to Adam for SoundCU to have Gary’s name removed. 
d. Alanna will contact Adam regarding his recommendations on interest earnings for the checking 

account balance 
e. Alanna will contact Adam regarding the Board’s call for Audit since FY ended July 31st 

3. Correspondence/Secretary – Gail located our IRS Determination letter which documents us as a 
501(c)(7) Social. The Secretary of State will be contacted to correct the Annual Report as they 
recorded us since 2022 as a 501(c)(4) Social Welfare. 

4. Committee Reports: 
a. Architectural Control: Alanna Hartzell report  

i. A Second Notice Postcard will be sent for the overgrown weeds in Honda and Gail will 
email Joe and Mike a copy of the previous letter sent for dead trees on WWater 
property on Minterwood Dr. 

ii. One new roof was approved; 3 dead trees approved to be cut down which will be 
postponed until spring 2025. 

b. Lake/Wells Management: Joe Feldman (Trout Planting: Adam Lamecker) 
i. Lake Health Report by Julianne Taylor is rescheduled for November meeting. 
ii. Trout planting done on September 20th. We received 277 pounds 1 to 3 pounders at 

$1500 cost. Nisqually Trout recommends Grass Carp at $21.00 per fish (20 acres 
x10per acre would be $4,200.  

iii. Monthly E. coli Testing Readings continue to be very low as they should be. 
iv. The Well is working fine and will be turned off November 15th per our water rights. 
v. The boat launch ramp extension will be pursued by George, Mike, and Joe. 



 

 

 
c. Property Management: Mike Gofman  

i. Septic tank repairs were completed and invoice pending for $5300. 
ii. info on replacing wood on tables and benches is pending 
iii. Mike will winterize the Beach House November 1st. 
iv. Mike will investigate the feasibility of a Dog Park at the Southend Park. 

d. Community Events – Alanna Hartzell suggested next year we participate with the Key Center 
scarecrow competition. Alanna will put on Facebook a Halloween decorated home competition. 

e. Welcoming Report – Katie Wilkinson delivered new resident packet packets for Putnam and 
Humpherys/Burgess and Nimz. 

5. Old Business 
a. Katie “Moved to approve the October 2024 Newsletter after minor changes were corrected”. 

Mike seconded. Passed 
6. New Business 

a. Gail presented information about the new Corporate Transparency Act (CTA) – Beneficial 
Ownership Information Report (BOI) - Our Department of Treasury Internal Revenue Code is 
Section 501(c)(7) as stated in our Determination Letter dated July 31, 1974. Community 
Association lawyers have determined that the CTA applies to HOAs, however on October 11th 
there was a hearing with the National CAI [Community Association Institute] challenging this, 
so now waiting for a response from the courts. BOI reporting to Department of the Treasury’s 
Financial Crime Enforcement Network (FinCEN) is required before December 31, 2024. The 
Board will wait for updates regarding the pending lawsuit. (denied 10/24/2024) 

b. Mike “Moved to give the Bookkeeper permission to lien 5 homeowners” Joe seconded. Passed. 
Alanna will let Adam and Felice know. 

7. Reviewed Master Calendar Items 
8. Katie “Moved to adjourn at 6:47.” Joe seconded. Passed 

  
Next meeting will be November 18th at 5:00 Library Key Center 

Submitted by Gail Howe-Jennings 

APPROVED 11/18/2024 
 
PREVIOUS ITEMS FOR FOLLOW UP 

Reserve Study (next update for 8/1/25) to be updated once a year – every three years professional update 
Scarecrow decorating at Lake Minterwoods entrance to be shared at the 2025 Annual Meeting 
2025 National Night Out August participation 
Recruit new Board members 
Next year in 2024 more discussion on revamping the beach parking lot. 
Complete synopsis of lake management notebooks-pending 
Review all governing documents to meet the January 1, 2028 common interest community new statutes 

 


