MINUTES
LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING
November 18, 2024 5:00 PM - Library Key Center

*The board is reminded that whenever guests (non-board members) are present we must maintain privacy regarding names or
dollar amounts of members in arrears or in violation. *

Call to order at 5:01 and introductions. Members present were Alanna Hartzell, Gail Howe-Jennings, Katie
Wilkinson, Mike Gofman, and Joe Feldman. Absent was Adam Lamecker and George Cardenas. Mike Gofman
was on the phone only until the appointment of Pat Gray as a Trustee. Guests were Pat Gray until
appointment and Julianne Taylor.

Mike was on Speaker phone for Action item: Gail “ moved to appoint Pat Gray to the 3-yr term.” Joe seconded.
Passed. He then left the meeting.

Guest Speaker: 4. b. i. Lake Health Report by Julianne Taylor who is a marine biologist and lives in Lake
Minterwood. She has the expertise for testing our lake health for water quality sampling, spring through fall,
measuring twice a month, the water temperature/air temperature and prepare a monthly report to the Board.

1. Katie "Moved to approve the October 21, 2024 Board Meeting Minutes.” Joe seconded. Passed.
2. Financial Reports: Treasurer Adam Lamecker
Aug 1, 2024 — Nov 17, 2024 Financial Report
a. Balance Sheet
Capital Reserves: $68,871
Checking: $88,873
Operating Reserves: $5,067
Total assets are $219,605 - 7% more than last year.
Profit & Loss
Total income is $83,079 and Total expenses are $15,957 so far this year.
Check Details
This report is for 21 October — 17 November 2024.
A/R Aging Summary
Total currently owed is $22,558 compared to $25,020 from last month.
b. Pending Adam to update on Condo Law Group, Small Claims Court and audit completion.
¢. Alanna will pursue any update on any liens to be done by Bookkeeper
3. Correspondence/Secretary —Secretary of State Annual Report has been corrected to SOCIAL; Five
people responded after the 2024 Newsletter was sent out.
4. Committee Reports:
a. Architectural Control: Alanna Hartzell report
i.  WashWaterS property dead trees were cut down
ii.  More complaints and no postcard response on unsightly front yard on 115", Owner to
be sent again a Postcard informing of the Boards consensus to fine. Owner will be
personally contacted by two Board members as follow-up.
iii.  Owner on Minterwood requesting permit for a metal roof carport. More information
requested and verification whether permit needed from Pierce County.
b. Lake/Wells Management: Joe Feldman (Trout Planting: Adam Lamecker)
i. Lake Health Report by Julianne Taylor. She was asked to present a contract for further
discussion at the January meeting.




ii. Water Level up considerably on Nov 15% and the well was turned off for the season.

iii. boat launch ramp extension pending the purchase of portable car ramps come spring.
c. Property Management: Mike Gofman

i.  Winterization of beach house and irrigation have been completed

ii.  Dog Park info fencing estimates are 10k to 15K
d. Community Events — Alanna Hartzell - none
e. Welcoming Report — Katie Wilkinson new resident packet delivered for Rydell, pending

packets for Wesley/Oh, and Nguyen/O'Shields

5. Old Business
a. The National Community Association Institute injunction to delay HOA's from filing regarding
the Corporate Transparency Act (CTA) was rejected.
Katie "moved that the President be responsible for filing the report for the Beneficial Ownership
Information (BOI) to the Financial Crimes Enforcement Network (FInCEN) by December 31,
2024, ”Pat seconded. Passed. (The Login.gov is same accounts for SSA and US Dept of
Treasury) The FInCEN ID number is needed ASAP to Alanna.

6. New Business
a. Police were contacted regarding the Christmas blowup decorations being vandalized
b. Alanna will put on Facebook a reminder to contact George Cardenas regarding safety concerns.

7. Review Master Calendar Items: Alanna will follow-up on the auditor being completed

8. Gail “Moved to adjourn at 6.57" Pat seconded. Passed

Submitted by Gail Howe-Jennings

APPROVED 01/27/2025

Next meeting will be January 27th at 5:00 Library Key Center

PREVIOUS ITEMS FOR FOLLOW UP

January meeting to discuss charging for the cost of a ‘lien fee”.
January meeting to discuss no longer being silent on Airbnb/rentals for Annual meeting presentation

Reserve Study (next update is 8/1/25 for second year) to be updated once a year — every three years
professional update (next one due 8/1/26)

2025 National Night Out August participation

Recruit new Board members

Next year in 2024 more discussion on revamping the beach parking lot.

Complete synopsis of lake management notebooks-pending

Review all governing documents to meet the January 1, 2028 common interest community new statutes



