MINUTES
LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING
January 27,2025 5:00 PM - Library Key Center

*The board is reminded that whenever guests (non-board members) are present we must maintain privacy regarding names or
dollar amounts of members in arrears or in violation. *

Call to order at 5:02 and introductions. (Members present: Alanna Hartzell, Gail Howe-Jennings, Katie
Wilkinson, George Cardenas, Mike Gofman, Pat Gray, and Joe Feldman. Absent Adam Lamecker. Guest Leanna

Rominger.

1. Katie "Moved to approve the November 18, 2024 Board Meeting Minutes.” Joe seconded. Passed
2. Financial Reports: Treasurer Adam Lamecker — reports attached
Aug 1, 2024 - Jan 26, 2025 Financial Report

a. Balance Sheet
Capital Reserves: $85,771
Checking: $72,374
Operating Reserves: $5,067
Total assets are $220,363 - 10% more than last year.
Profit & Loss
Total income is $89,803 and Total expenses are $21,745 so far this year.
Check Details
This report is for 18 Nov 2024 — 26 Jan 2025.
A/R Aging Summary
Total currently owed is $12,436 compared to $25,580 from last month.
Condo Law Group Summary received and one account to pay per Small Claims Court ruling
Liens done by Bookkeeper added one property owner.
Alanna to follow up pending Status review of 2023-24 Audit

e. 2025-2026 Budget to review and give input at next meeting
3. Correspondence/Secretary — insurance broker reviewing a new contract for us
4. Committee Reports:

a. Architectural Control: Alanna Hartzell report

i.  Three dead trees approved removal. No action was needed regarding a storm drain
installation and a directional street sign was promptly replaced by Pierce County.

ii. Regarding a request from a property owner, Gail "moved to not allow raising quail
confirming USDA defines quail as poultry, since we do not allow chickens.” George
seconded. Passed (quail eggs can easily be purchased over the internet.)

iii. Regarding a request from a property owner for a permanent metal carport with metal
posts constructed in concrete, our CC&Rs state automatic approval is given if no
disapproval within 30 days of application submission. Gail “reminded that all structures
shall conform to the setback requirements established by the resolutions ordinances
and regulations of the governmental authority having jurisdiction at the time of
commencement of construction.”

b. Lake/Wells Management: Joe Feldman (Trout Planting: Adam Lamecker)

i.  Alanna to follow-up with Adam to apply for Fish Stocking permit

ii. Joe is getting several proposals for contracting for lake management

c. Property Management: Mike Gofman

Qoo



i. Joe“moved that we build a Dog Park on the south parcel of the Park” Mike seconded.
Passed. Mike “moved to hire Viking Fence Co. to build a Dog Park fence for no more
than $12,000. Katie seconded. Passed. Signage to be investigated.
d. Community Events — Alanna Hartzell
i.  June 7, 2025 Fish Derby on State free weekend. Finish setting yearly community
events on the calendar at February meeting.
e. Welcoming Report — Katie Wilkinson new resident Pending packets for Wesley/Oh B2L12, and
Nguyen/O’Shields B2L23; Packets delivered to Lavrentyer B2L38, Dobras B2L40, Briscoe B8L5

5. Old Business
a. We filed the Corporate Transparency Act Beneficial Ownership report but there is a pending
injunction in Texas that filing can be delayed.
6. New Business
a. Plan yearly projects — investigate whether any action needs to be taken regarding downed trees
in the north end 10 acres. Other projects to discuss further at February meeting.
b. Alanna “moved to set the Annual meeting for April 12, 2025 due to Easter weekend conflict.”
Pat seconded. Passed. Time 3:00 to 5:00 Budget Ratification and Annual meeting. Gail will
reserve the Key Center Fire Station meeting room for $15.00.
i.  Notice NLT 14 days (March 29 before Annual meeting (April 12" NMT 60 days
(February 11™ (window 14 days March 29" to 20 days March 23™)

¢. Alanna “moved to charge a $100.00 administrative fee for the process of filing a lien on a
property owner.” Katie seconded. Passed

d. A discussion entailed for us to no longer be silent in our governing documents on
Airbnb/rentals. Alanna will email to the Board one suggestion. There will need to be an annual
meeting presentation.

7. Review Master Calendar Items
8. Adjournment at 6:58. Submitted by: Gail Howe-Jennings APPROVED 02/18/2025
Next meeting will be on Tuesday, February 18th at 5:00 Library Key Center

PREVIOUS ITEMS FOR FOLLOW UP

February Review Draft of 25-26 proposed Budget

February contract with Carlos for grounds maintenance services

February reviews any proposed changes for by-laws and CC&Rs

February to set calendar for community events and discuss other projects to accomplish

Reserve Study (next update for 8/1/25) to be updated once a year — every three years professional
update

2025 National Night Out August participation

Recruit new Board members

Next year in 2024 more discussion on revamping the beach parking lot.

Complete synopsis of lake management notebooks-pending

Review all governing documents to meet the January 1, 2028 common interest community new statutes



