MINUTES
LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING
February 18,2025 5:00 PM - Library Key Center

*The board is reminded that whenever guests (non-board members) are present we must maintain privacy regarding names or
dollar amounts of members in arrears or in violation. *

Call to order at 5:16. Board of Trustees members: Alanna Hartzell, Gail Howe-Jennings, George Cardenas, Pat
Gray, and Joe Feldman. Absent: Adam Lamecker, Mike Gofman, and Katie Wilkinson
Guests: Leanna Rominger

1. Alanna “Moved to approve Leanna Rominger to fill the one vacant Board position.” Pat seconded.
Passed
Joe "Moved to approve the January 27, 2025 Board Meeting Minutes.” Pat seconded. Passed

2. Financial Reports: Treasurer Adam Lamecker — reports attached {include in minutes only the
Financial Summary information}
Aug 1, 2024 - Feb 17, 2025 Financial Report
a. Balance Sheet
Capital Reserves: $85,916
Checking: $73,775
Operating Reserves: $5,068
CDs: $52,420
Total assets are $222,091 - 11% more than last year.
Profit & Loss
Total income is $93,641 and Total expenses are $23,854 so far this year.
Check Details
This report is for 27 Jan 2025 — 17 Feb 2025.
A/R Aging Summary
The total currently owed is $12,273 compared to $12,436 last month.
b. 2023-24 Auditor contacted the auditor; pending completion
Felice, Bookkeeper, concerned about property owner in arrears getting fleeced by the attorneys.
There is a judgement letter agreed upon with attorney for a payment plan. Alanna will follow
up.
d. 2025-2026 Budget reviewed with a few changes to be prepared for next Board Meeting
3. Correspondence/Secretary — Annual Meeting Notice NLT 14 days (March 29" before Annual meeting
(April 12t NMT 60 days (February 11™ (mailing window: 14 days March 29%" to 20 days March 23)
Directors and Officers insurance policy has been renewed; waiting for Property and Liability.
4. Committee Reports:
a. Architectural Control: Alanna Hartzell report — no report
b. Lake/Wells Management: Joe Feldman (Trout Planting: Adam Lamecker)
i.  Joe will do the Fish Stocking permit. Gail will email him the previous years.
ii. Lake management bid still pending as well as Lake Health project. Will need price
quotes for 2025-2026 preliminary budget
c. Property Management: Mike Gofman




i.  Dog Park pricing/insurance; Gail reported waiting for insurance quote (Note: 2/19
received insurance report that we will be dropped from insurance if we pursue)
ii.  Alanna reported Adam has the Groundskeeper contract signed.
iii.  The down tree on 115th originally on LMBC property, has a volunteer cleaning it up.
d. Community Events — Alanna Hartzell
i.  Set dates for yearly calendar (June 7, 2025 Fishing Derby)Spring Cleanup April 19t
Garage sale July 18,19&20%, Community picnic August 16%.
e. Welcoming Report — Katie Wilkinson
i.  Alanna has new resident pending packet for Wesley/Oh B2L12. Mailed or delivered to
Nguyen/O’Shields B2L23 and Final Vision Inc/B1L33.
5. Old Business
a. Projects of concern is moss on beach house and pavilion. Repairs needed for benches and
tables.
b. Pending governing documents updating on Airbnb/rentals (Bylaw amendments must have 75%
of membership in attendance at a meeting; CC&Rs amendments must have written instrument
signed by the owners and a majority in area of the real property equaling 134 signatures)

6. New Business
a. Alanna will contact Bambi Wood regarding Annual Meeting PowerPoint presentation
b. Vacancies on Board of Trustees for April at Annual meeting are unknown at this time.
c. Consider how procedure would be for emailing 2026 annual meeting mailings/notifications.

7. Review Master Calendar Items
8. Adjournment at 7:57

Submitted by Gail Howe-Jennings
APPROVED 03/17/2025

Next meeting will be March 17 at 5:00 possibly at Katie Wilkinson’s since the library is not
available.

PREVIOUS ITEMS FOR FOLLOW UP

Reserve Study (next update for 8/1/25) to be updated once a year — every three years professional
update (8/1/26)

2025 National Nieht Out A S

Recruit new Board members

Next year in 2024 more discussion on revamping the beach parking lot.

Complete synopsis of lake management notebooks-pending

Review all governing documents to meet the January 1, 2028 Common Interest Community new statutes



