MINUTES

LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING

April 8,2025 5:00 PM - Key Center Library

Call to order at 5:00 by President: Alanna Hartzell. Present: Vice-President Joe Feldman,
Secretary: Gail Howe-Jennings, Treasurer: Leanna Rominger, and Pat Gray. Guest: Bambi Wood

Invited Guest, Bambi, reviewed the PowerPoint presentation slides for the Annual Meeting

Agenda Changes moved 6a to the beginning

1.

Leanna, “moved to ratify the approved March 17, 2025 on March 23, 2025 Board
Meeting Minutes.” Joe seconded. Passed

Joe “moved to ratify the March 25, 2025 letter to SoundCU which included the motion
to appoint Leanna Rominger as new Treasurer due to Adam Lamecker resigning as
Treasurer and from the Board on March 6, 2025.” Pat seconded. Passed.

Financial Reports: Treasurer Leanna Rominger— reports attached

a.

Financial Status: Aug 1, 2024 — Apr 7, 2025. Accepted

Balance Sheet

Capital Reserves: $86,194

Checking: $11,617

Operating Reserves: $55,068

CDs: $52,767

Total assets are $214,110 - 15% more than last year.

Profit & Loss

Total income is $97,631 and Total expenses are $35,825 so far this year.
Check Details

This report is for 17 Mar 2025 — 7 Apr 2025.

A/R Aging Summary

The total currently owed is $8,723 compared to $12,399 last month
2023-24 Audit will be available for the Annual Meeting presentation.
Leanna “moved to approve Groundskeeping services for the amount of 51,150
plus tax per month beginning May 1, 2025, through October 31, 2025.” Joe

seconded. Passed. Increase of $50 per month.

Correspondence/Secretary — Annual Meeting packets mailed March 26™. Three
returned as undeliverable. Property Liability Insurance invoice for $9,271. Attended
101 Board Training by Washington State Community Association Institute (WSCAI)
Committee Reports:

a.

Architectural Control: Alanna Hartzell report



i. ForB7L28 approved tree cutting and septic system location
b. Lake/Wells Management/Trout Planting: Joe Feldman
i.  Fish Stocking permit paid and to be planted after Memorial Day
weekend
ii. lake treatment expected week of May 19-24. Two bids received. Joe
“moved to hire for 2025-2026-year NW Aquatic Management for
520,000 but scale down from last year.” Gail seconded. Passed.
iii.  Back-flushing the well this year to be done only if a need arises
c. Property Management: Mike Gofman
i.  Large Rock boulders at north end of lake were dislodged. Alanna to call
the party involved for making repairs.
d. Community Events — Alanna Hartzell
i.  April 19, 2025 Spring Cleanup day scheduled for raking and misc.
ii. June7,2025 Fishing Derby on target.
e. Welcoming Report — Katie Wilkinson
i. new resident packet delivered to Birch BOL5. Pending is vacant lot
Shkarin B1L41.
6. Unfinished Business
a. Annual Meeting PowerPoint presentation being superbly done.
b. Reports for Annual Meeting are assigned and part of PowerPoint.
7. New Business
a. Vacancy on Board of Trustees for 2026 position #2 pending
b. Trustees will elect officers immediately following the Annual meeting.
Review Master Calendar Items: move Audit to Oct/Nov
Adjournment. Gail “moved to adjourn at 6:55” Pat seconded.

Next meeting will be Monday, May 19" at 5:00 Library Key Center

SUBMITTED BY
APPROVED 05.19.2025

Gail Howe-Jennings

PREVIOUS ITEMS FOR FOLLOW UP

Reserve Study (next update for 8/1/25) to be updated once a year — every three years
professional update (8/1/26)

Recruit new Board members

In 2024 more discussion on revamping the beach parking lot.

Complete synopsis of lake management notebooks-pending

Review all governing documents to meet the January 1, 2028 Common Interest Community new
statutes



