LAKE MINTERWOOD BEACH CLUB
PO Box 311, Vaughn, WA 98394
THE BUDGET RATIFICATION MEETING and

2025 ANNUAL MEMBERSHIP MEETING MINUTES
APRIL 12,2025 3:00 PM AT THE KEY CENTER FIRE HALL

The BUDGET RATIFICATION MEETING was called to order by President Alanna Hartzell at 3:00pm. Leanna
Rominger read the notice that one of the fundamental responsibilities of the duly elected Board of Trustees of
LMBC is to create the annual operating budget. The Board determined that to continue to maintain our
community and provide for the administration of LMBC, beginning August 1, 2025 each member’s assessment
per lot will continue at $325.00 per year. Per RCW 64.38.025 the budget is automatically ratified unless a
majority of the owners specifically vote to reject the budget. No one had any issues with the budget; therefore, it
was declared accepted.

The LMBC 2025 ANNUAL MEETING was called to order by President Alanna Hartzell at 3:03pm. She
welcomed members present at the meeting. Before the agenda was reviewed, Alanna requested a moment of
silence in memory of Gary Krancus who had been a valued member of the Board of Trustees. Then was
announced that we follow Robert’s Rules of Order, as required by LMBC bylaws. Mark and Bambi Wood were
thanked for their extraordinary work in creating our visual presentation. See attached PowerPoint slides.

1. Trustees in attendance were introduced: President: Alanna Hartzell, Secretary: Gail Howe-Jennings, Lake
Management/Vice-President: Joe Feldman, Treasurer: Leanna Rominger, Welcoming: Katie Wilkinson,
Property Management: Mike Gofman, Security: George Cardenas, and Pat Gray plus our bookkeeper,
Felice Capone. Proof of Notice for this meeting was confirmed. A membership quorum (40) was NOT
met. Members present (27 signed in) and the total proxies/ballots received (37). No action could be taken
due to the lack of a quorum. All three incumbent Trustees up for election will continue to hold office.

2. The last Annual Meeting minutes were available since last May on the lakeminterwoodbeachclub.org
website as well as copies in the room. The 2024 annual meeting minutes will be available for approval at
the next membership meeting.

3. Informational only for new rental restriction policy was presented that many lending institutions require
HOAs to not exceed a percentage of rentals with a standard of 20% of total homes. Exceeding that may
cause difficulties for home buyers and increases our insurance policy. Input from the community after the
September 2024 Newsletter came out favoring some kind of short-term rental restrictions. The Board has
plans to work with our attorney on the appropriate wording for both rentals of any kind and limiting the
duration to no less than 30 days. None of this would affect changes to any current lot owners until transfer
of ownership. Members would have to vote on any additions/changes to the Declarations (CC&Rs) before
recorded with Pierce County.

4. Financial Presentation: The Budget information and supplemental comments were mailed to all the
membership the last week of March. The audit letter was received confirming our books are in order for
fiscal year 2023-2024.

All owners were sent the updated Collection Policy with their Annual meeting packets. Changes included
a §15 late fee assessed each month starting October 1%. A $25 administration fee for placing and
rescinding a lien. No foreclosure action can proceed until a threshold of $2,000 or greater. State statute is
followed regarding notices of delinquency.
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Budgeted expenses and income reviewed. It is getting more and more difficult to get insurance. The total
income is budgeted at $92,302. State statute requires us to have a Reserve Study. It is supplemental
information to our operating and maintenance budget. The 2025-2026 Budget has a line item for our next
professionally prepared 2026 Reserve Study.

5. Presentation of past year’s highlights included the following Committees:

Property Management Report — The following accomplishments have been made:
e New Beach House sign installed
Beach House septic system required major repairs due to leakage and roots infiltration.
Park gate cable replaced '
Two new swings installed at the playground
The “no soliciting” sign was refreshed.

Lake Management and Well Monitoring — The window for our water rights permit allowing us to pump is from
April 15" to November 15%, The lake was treated for Algae and Curlyleaf Pondweed on May 22 and July 22,
2024. There is a new lake level indicator installed on the fishing pier. Fish stocking will be done a week before
the fishing derby in June.

We will be starting a Lake Minterwood Ecological Health Monitoring Initiative presented by lot owner Juliane
Taylor. The purpose is to:

e understand and protect property value, recreation opportunities, and local wildlife

® launch a scientific assessment of lake and habitat health

e ensure safety for both aquatic life and humans
The goals are:

e assess and maintain the ecological health of Lake minterwood

* provide monthly updates to the Board and community

e identify potential threats to aquatic ecosystems and human safety

Security Matters - We have diligent community members who have helped to keep our streets safe this last
winter. Pierce County has addressed storm drain maintenance, repaired potholes and street sign replacement. It
was stated it is too expensive to hire off duty sheriffs to patrol school bus drivers need to slow down.

Architectural Control committee Summary Report - ACC is responsible for maintaining the aesthietics of the
neighborhood. Limiting fence height, protecting healthy trees, and making sure dangerous trees are removed
pronptyly, and keeping house and roof colors harmonious. ACC application forms are available on our website
and will be hanging in the beach house. There were 43 applications last year.

The purpose of the Washington State Shoreline Management Act is to protect the environment and water quality
and concern what homeowners can do with their waterfront. Our lakeshore properties must abide by the Shoreline
Management Act. If you have an existing dock love it tenderly and take very good care of it as you probably
won’t get a new one!

Administrative Matters - Board meetings were held regularly at the Key Center Library. They are open to all
membership. A Newsletter was emailed or snail mailed last September 2024. 1t is a considerable savings to be
able to email. Newsletters are all posted on the Lake Minterwood website. The website continues to have
pertinent information and the latest lake information. Thank you to those who utilized the Ballot/Proxy DROP
BOX at the park entrance and saved a stamp.

Welcoming Committee - There were 16 new property owners since April 2024.
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Facilities Reservation — The park pavilion is available for residents to reserve for birthdays, reunions, any kind
of party at no cost during the spring and summer months. Reservations are posted on the website calendar. Last
year there were 15 requests. Reservation forms are on the website and in the beach house.

6. Remarks by members and board - A thank you picture drawn by a 4-year-old was shared regarding
enthusiasm for being able to fish. There may be some interest this summer for the National Night Out.
Thank you to volunteers who will be cutting the scotch broom. Several concerns regarding community
members with continuous atrocious garbage covered front yards. Requests for better marking for our
community entrance from Peninsula Highway when it is dark!

7. Announcement of upcoming events -

e April 19, 2025 Common Facilities Clean-up Day 11:00 meet in the park

e June 7, 2025 Fishing Derby for children age 14 and under 8:00-9:00am 9:00-10:00am awards.
Adult Fishing Derby is 10:00-11:00am.

* July 18-20,2025 Lake Minterwood Community Garage Sale

e August 16,2025  Lake Minterwood Community Picnic 12:00 to 4:00

8. Thanks, and appreciation. Alanna Hartzell thanked all for attending.

9. Adjournment. adjourn at 4:20.

Submitted by
ADOPTED BY BOARD OF TRUSTEES SUBJECT TO MEMBERSHIP APPROVAL 05.19.2025
Gail Howe-Jennings, LMBC Secretary

Attachments:
2025-26 Budget

Power Point Presentation
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2025-26 Lake Minterwood Beach Club Budget
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LAKE MINTERWOOD BEACH CLUB
2025-26 Budget
Supplemental Budget Information on Reserves
In Compliance with RCW 64.38.025 (RCW 64.90.525)

c) Assessments are Paid: Annually
Assessments are due: 8/1/2025
d) The amount of the Annual Reserve Contribution Budgeted in 2025 is: $8,645.00
e) Does LMBC have a Reserve Study that meets the requirements of RCW 64.90.5507? Yes
What was the date of the most recent reserve study? Update expires July 31, 2025 6/20/2023

Does the current 2025 budgeted reserve contribution meet or exceed the minimum

recommended reserve contribution from the reserve study: Yes
The 2025 budget is funding reserves based on the following recommended level: Baseline
f) The reserve study indicates that there is a current surplus/(deficiency) in reserve funding

per unit (lot) of: (55)



Welcome to the
2025 Budget Ratification Meeting
Lake Minterwood Beach Club

Make yourself comfortable — we’ll begin shortly.
Thank you for joining us!
Presented by:

Leanna Rominger
Treasurer / Budget Committee Chair

In Memoriam

It is with deep sadness that we share the passing of
Gary Krancus, a valued member of our HOA Board.
Gary was more than just a board member — he was
a dedicated neighbor, a thoughtful leader, and a
kind friend fo many in our community.

Throughout his time on the board, Gary brought
wisdom, integrity, and a steady voice to our
discussions. His commitment to making our
neighborhood a better place was unwavering, and
his presence will be profoundly missed.

We extend our heartfelt condolences to his family and
loved ones. Please join us in remembering and
honoring Gary's service and the positive impact he
had on all of us.

Introduction of the current LMBC Board of
Trustees

President/Architectural Control Committee (ACC): Alanna Hartzell
Lake Management: Joseph Feldman
Corresponding Secretary: Gail Howe-Jennings
Treasurer/Budget Committee: Leanna Rominger
Social & Welcoming: Katie Wilkinson

Property & Facilities: Mike Gofman

Safety: George Cardenas

Member at large: Pat Gray

Contact information can be found at http://www.lakeminterwoodbeachclub.org/board-of-trustees.html

Welcome to the Lake Minterwood
Beach Club 2025 Annual Meeting

» Sign in and indicate on the sign-in sheet if you wish to speak at the meeting.
» Submit any completed proxies to the ballot table.

7 Help yourself to snacks and make yourself comfortable; the meeting will start
promptly at 3:00pm.

Agenda

Call to order (briefly review 2024 Highlights Election results (if available)
agenda) Financials Remarks by members and Board of

Introduction of current LMBC Facilities Trustees’ Response
Board of Trustees Lake Status Thanks, and appreciation

Approval of the April 20, 2024 Lake Treatments Announcement of upcoming events
LMBC Annual meeting minutes

Architectural Adjournment

Nominations of members to the Control Committee
Board of Trustees Administrative

Call for Ballots Matters Etc

New Rental Restriction Policy

Report on revised Collection
Policy

Approval of April 20, 2024 LMBC Annual

meeting minutes

I_' The 2024 Annual Meeting unofficial minutes are
available on the LMBC website at
http://www.lakeminterwoodbeachclub.org/annual-

meeting-minutes.html.




Nominations to the Board of Trustees Call for Ballots

Your vote matters, CAST YOUR

2

Leanna Rominger

Gail Howe-Jennings BALLOTS for trustees. If you .2
Katie Wilkinson haven’t already done so, submit <

your ballot to the ballot table.
Additional nominations from floor? (Any member nominated from
the floor to run for a trustee position must give his/her
concurrence in person or in writing if not present.)

Rental Restrictions Revised Collection Policy

$15 late fee is assessed each month starting 1 Oct

$25 administration fee for returned checks plus any bank charges
Payment plans are available

Assessments delinquent 60 days, the Club may provide written notice to the County
requesting a lien be placed. In addition to over due amount and interest fees, there will
be an added $100 administration fee for the lien.

Assessments delinquent 90 days, may be referred to the Clubs attorney and/or
l l l 1 ] collections.

2024 Committee Highlights: Financials 2024 Committee Highlights: Financials

2025-26 Lake Minterwood Beach Club Budget 2025-26 Lake Minterwood Beach Club Budget

EXPENSE CATEGORY ACTUAL ACTUAL Proposed EXPENSE CATEGORY ACTUAL ACTUAL Proposed
BUDGET | EXPENSE | BUDGET | EXPENSE | Budget Budget BUDGET | EXPENSE | BUDGET | EXPENSE Budget Budget

Fiscal Year is Aug. 1 thru July 31 | FY 2022-2023 | FY 2022-2023 | FY 2023-2024 | FY 2023-2024 | FY 2024-2025 | FY 2025-2026 Fiscal Year is Aug 1 thru July 31| FY 20222023 | FY 20222023 | FY 2023-2024 | FY 20232024 | FY 2024-2025 | FY 20252026
ADMINISTRATIVE EXPENSE UTILITY EXPENSE
Bookkeeping 5,260 5463 5,700 5725 5,700 5900 Washington Water Services 600 283 600 247 600 300
QuickBooks 660 594 700 843 700 900 Pump Electricity 5,000 4,024 4,600 3994 4,200 4,000
Bank Charges 50 5| 50 0 50 0 Beach House Electricity 400 5 450 333 400 350
Accountant Review 150, o 100 0 100 200 Street Lighting 8,500 7.684 8,000 5774 8,000 5500
Postage 1000 300 1150 1193 1150 1200 Total Utility Expenses 14,500 12,338] 13,650 10,348 13,200 10,150
P.0. Box & Safe Deposit Rent 400 292 250 300
Office Supplies & Newsletters 1200 663 1350 700 LEGAL EXPENSE
Website Expenses. 150, [ 150 150] Attomey Fees 500 559 1000  $3833 1000 1500
Depreciation Expense 0 395 550 550 Pierce County Record Fees 1,200 204 1,800 1.725) 1,500 1,650
Total Admin. Expenses 8,860 7812 10,100 9,500 Total Legal Expenses 1,700 763 2,800 5,558 2,500 3,150
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2025-26 Lake Minterwood Beach Club Budget

EXPENSE CATEGORY ACTUAL [ AcTuAL Proposed
BUDGET | EXPENSE | BUDGET | EXPENSE Budget Budget
Fiscal Year is Aug. 1 thru July 31| FY 2022-2023 | FY 2022-2023 | FY 2023-2024 | FY 2023-2024 | FY 2024-2025 | FY 2025-2026
MAINTENANCE EXPENSE
Beach / Park / Tract Maintenance 10,000 10,907, 7,000 5,954 5,000 6,000/
Grounds Maintenance 7,000 6798 7,000 7,405 7,200 7,405/
Garbage Service 1,500/ 1172 1,250] 1,149 1,250 1,150
Lake Management / Treatment 9,000 16,846 9,000 16,938] 18,000 18,000
Trout Plants 3,000 5775 4,500 3,000 4,500 4,500
Pump & Well Mai 500 - 500 238 500 300
Total Mair Expenses 31,000/ 41,498 29,250/ 34,684 36,450 37,355
OTHER EXPENSES
Capital Reserve Contribution (10%)) 7980 7,980 8645 8,645 8,645
Capital Reserve Study 0 0 0 3280
Goodwill 700 733 700 600| 700 600
Insurance — Property & Liabilty 7,000 7,128 7.300 7,630 7,500 9,272
Insurance — Officers & Volunteers 1,900 1,865 2,000 1,920 2,000 2,000
Recreation / Community Events 600 217 600 15 400 400
License & Permits 250 188, 250 1,114 250 1,150
Property Taxes & IRS Taxes 5,500/ 5,900| 5,500 6,295| 6400 6,400
Total Other Expenses. 15,950 24,071 24,330 25,554 25,895 31,747
 TOTAL EXPENSE 72,010 86,480 80,130 86,920 88,145 92,302

Supplemental Budget Information on Reserves

In Compliance with RCW 64.38.025 (RCW 64.90.525)

Assessments are paid: Annually

Assessments are due: 8/1/2025

The amount of the Annual Reserve Contribution Budgeted in 2025 is: $8,645.00
LMBC has a Reserve Study that meets the requirements of RCW 64.90.550

The most recent reserve study was 6/20/2023. This expires July 31, 2025

Current 2025 budgeted reserve contribution meets or exceeds the minimum recommended reserve
contribution from the reserve study.

The 2025 budget is funding reserves based on the baseline recommended level.

The reserve study indicates that there is a current deficiency in reserve funding per unit (lot) of $55

2024 Committee Highlights: Lake Minterwood

Lake Quality
Lake was treated for Algae and Curlyleaf Pondweed on May 22 and July 22, 2024
Planning similar schedule and treatment for 2025
e Coli to be tested monthly April = November
Lake level indicator installed on fishing pier
Investigating the purchase of an aerator to help with algae control

Fish Stocking
Dates TBD (1 stock will be the week before fishing derby)
Rainbow trout
Stocking to occur before hottest part of the season

Water Rights
Well on: April 15, well off November 15
Well monitored monthly

2024 Committee Highlights: Financials

2025-26 Lake Minterwood Beach Club Budget
EXPENSE CATEGORY ACTUAL ACTUAL Proposed
BUDGET | EXPENSE | BUDGET | EXPENSE Budget Budget

Fiscal Year is Aug. 1 thru July 31| FY 2022.2023 | FY 20222023 | FY 20232024 | FY 20232024 | FY 2024-2025 | FY 20252026
DUES INCOME 266 Lots X $325 79800 79311 79800 86,450 86450 86450
OTHER INCOME 2200 5021 2200 9,687 3295 5852
TOTAL INCOME 82000 84,332 82000 96,137 89745 92302
INET OPERATING INCOME 9,990 2148 1,870 9687 1,600]- _’

2024 Committee Highlights: Property

Beach House septic system major repairs

Park gate cable replaced

Beach House address sign installed

Washington Water fixed a broken line in the park
Two new swings installed at the playground

New wood chips added last year

“No soliciting” sign refreshed

Plans to update picnic tables and benches in progress

Dog park by lake abandoned due to increase
insurance premium concerns

2024 Committee Highlights: Lake Minterwood

Ecological Health Monitoring Initiative
Protecting Our Property, Recreation, and Wildlife

Purpose of the Initiative:
Understand and protect property value, recreation opportunities, and local wildlife
Launch a scientific assessment of lake and habitat health
Ensure safety for both aquatic life and humans

Project Goals:
Assess and maintain the ecological health of Lake Minterwood
Provide monthly updates to the Board and community
Identify potential threats to aquatic ecosystems and human safety



2024 Committee Highlights: Lake Minterwood
Ecological Health Monitoring Initiative

Protecting Our Property, Recreation, and Wildlife
Key Focus Areas:

Physical Indicators: Temperature, pH
Chemical Indicators: Dissolved oxygen, nutrients, ORP, contaminants
Biological Indicators:

Macroinvertebrates

Fish, amphibians

Birds, mammals

Presented by Julianne Taylor,
Lake Minterwood Resident
Wildlife Biologist, HDWG TWS

Aquatic and shoreline vegetation

2024 Committee Highlights: Lake Minterwood

Ecological Health Monitoring Initiative

Protecting Our Property, Recreation, and Wildlife

Reporting and Communication

All data will be analyzed and compiled into a regular Lake Health Report Card

Findings shared with the community and Board each month
Student Involvement

Middle and High School Volunteers

Opportunity to earn Career Technical Education (CTE) credit

Real-world experience in environmental science and conservation
Long-Term Impact

Foster environmental stewardship

Support science education

Preserve Lake Minterwood’s beauty, biodiversity, and value

Safety in the Neighborhood

Daniel & George Jr. Cardenas

Thank you for all the time you put into
keeping our streets safe this last winter. It’s
made a real difference for everyone in the
neighborhood. We truly appreciate it. Keep

being awesome!

2024 Committee Highlights: Lake Minterwood

Ecological Health Monitoring Initiative

Protecting Our Property, Recreation, and Wildlife

Sampling Strategy:

Sampling Locations: North, Middle, and South lake regions

Depth Variability: Surface to bottom profiling

Frequency:

Water chemistry: Bi-weekly
Wildlife and vegetation: Monthly
Macroinvertebrates & contaminants: Annually

2024 Committee Highlights: Safety & Security

EMERGENCY

w91

George Cardenas (HOA Safety

Committee member) for

safety issues at home:
206-853-6610

Non-emergency number for
Pierce County Sheriff:
253-798-4940

Pierce County Roads

| it

Over the past year, Pierce County has

addressed several road-related
concerns in our neighborhood,
including:

= Storm Drain Maintenance
= Street Sign Replacement

To report a problem,

www.piercecountywa.gov/7316/PierceSs

-County-Works
(Abandoned vehicle, pot holes, animal
control, traffic sign issues, downed tree on
public road, illegal dumping, etc....)




2024 Committee Highlights: Architectural Contro 2024 Committee Highlights: Architectural Control

Committee Committee

The form can be located on the LMBC
website at

Shoreline Management Act (SMA) — Washington State
Purpose: Protect, preserve, and manage the state’s shorelines for public use, environmental

http://www.lakeminterwoodbeachclub.org/ health, and long-term sustainability.
uploads/5/2/4/5/52456341/acc_permit_ap .
plication_2020.pdf. Applies to: Rivers, streams, marine shorelines, and lakes 20 acres or larger (this includes Lake
Minterwood).
Key Focus Areas:

Environmental protection

Public access and recreation

Responsible development
Local Role: Counties and cities develop Shoreline Master Programs (SMPs) to guide shoreline
use and development in their area.
Ensures that our lakes and shorelines remain healthy and usable for future
generations.

2024 Committee Highlights: Administration 2024 Committee Highlights: Welcoming Committee

We’re thrilled to welcome 16 new homeowners to our
community since April 2024 -bringing new energy, friendly

faces, and fresh memories-in-the-making.

{3 To our new neighbors: We’re so glad you’re here!

2024 Committee Highlights Election Results (ifavaitable)

http://www.lakeminterwoodbeachclub.org/facilities-reservation.html



Remarks by members
Responses by Board of Trustees

2024 Events

Announcements of 2025 Upcoming Events

Events are posted on the LMBC website

calendar
(o ) gAA"‘i‘fé July 18-20, 2025:
== Lake Minterwood Community Garage Sale
- April 19, 2025:

TARK Common Facilities Clean-up Day
CLEAN;EP 11:00am-2:00pm
ensssnees  Meet in the park =

9”(’5- August 16, 2025:

s V| Lake Minterwood Community Picnic
June 7, 2025: BLOCK PARTY } 12:00 o 4:00pm Y
Fishing Derby R e

Children age 14 and under 8:00-9:00am,

9:00-10:00am awards.

Adult Fishing Derby is 10:00-11:00am.




