










Welcome to the 
2025 Budget Ratification Meeting

Lake Minterwood Beach Club
Make yourself comfortable 
Thank you for joining us!

Presented by:
Leanna Rominger
Treasurer / Budget Committee Chair
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Welcome to the Lake Minterwood 
Beach Club 2025 Annual Meeting

Sign in and indicate on the sign-in sheet if you wish to speak at the meeting.

Submit any completed proxies to the ballot table. 

Help yourself to snacks and make yourself comfortable; the meeting will start 
promptly at 3:00pm. 
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In Memoriam

It is with deep sadness that we share the passing of 
Gary Krancus, a valued member of our HOA Board. 
Gary was more than just a board member he was 
a dedicated neighbor, a thoughtful leader, and a 
kind friend to many in our community.

Throughout his time on the board, Gary brought 
wisdom, integrity, and a steady voice to our 
discussions. His commitment to making our 
neighborhood a better place was unwavering, and 
his presence will be profoundly missed.

We extend our heartfelt condolences to his family and 
loved ones. Please join us in remembering and 

had on all of us.
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Agenda

1) Call to order (briefly review 
agenda)

2) Introduction of current LMBC 
Board of Trustees

3) Approval of the April 20, 2024 
LMBC Annual meeting minutes

4) Nominations of members to the 
Board of Trustees

5) Call for Ballots

6) New Rental Restriction Policy

7) Report on revised Collection 
Policy

9) Election results (if available)

10) Remarks by members and Board of 

11) Thanks, and appreciation

12) Announcement of upcoming events

13) Adjournment
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8) 2024 Highlights

Financials

Facilities

Lake Status

Lake Treatments

Architectural 
Control Committee

Administrative 
Matters Etc.

Introduction of the current LMBC Board of 
Trustees

President/Architectural Control Committee (ACC):  Alanna Hartzell

Lake Management:  Joseph Feldman

Corresponding Secretary:  Gail Howe-Jennings

Treasurer/Budget Committee:  Leanna Rominger

Social & Welcoming:  Katie Wilkinson

s:  Mike Gofman

Safety: George Cardenas

Member at large: Pat Gray

Contact information can be found at http://www.lakeminterwoodbeachclub.org/board-of-trustees.html

5 Approval of April 20, 2024 LMBC Annual 
meeting minutes

The 2024 Annual Meeting unofficial minutes are 
available on the LMBC website at 
http://www.lakeminterwoodbeachclub.org/annual-
meeting-minutes.html.
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Nominations to the Board of Trustees

Leanna Rominger

Gail Howe-Jennings

Katie Wilkinson

Additional nominations from floor? (Any member nominated from 
the floor to run for a trustee position must give his/her 
concurrence in person or in writing if not present.)
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Call for Ballots
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Your vote matters, CAST YOUR 

BALLOTS for trustees. If you 

your ballot to the ballot table.

FOR RENT
Rental Restrictions
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Revised Collection Policy

$15 late fee is assessed each month starting 1 Oct

$25 administration fee for returned checks plus any bank charges

Payment plans are available

Assessments delinquent 60 days, the Club may provide written notice to the County 
requesting a lien be placed. In addition to over due amount and interest fees, there will 
be an added $100 administration fee for the lien.

Assessments delinquent 90 days, may be referred to the Clubs attorney and/or 
collections.
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2024 Committee Highlights:  Financials
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2024 Committee Highlights:  Financials
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2024 Committee Highlights:  Financials
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2024 Committee Highlights:  Financials
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Supplemental Budget Information on Reserves
In Compliance with RCW 64.38.025 (RCW 64.90.525)
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Assessments are paid: Annually

Assessments are due: 8/1/2025

The amount of the Annual Reserve Contribution Budgeted in 2025 is: $8,645.00

LMBC has a Reserve Study that meets the requirements of RCW 64.90.550

The most recent reserve study was 6/20/2023. This expires July 31, 2025

Current 2025 budgeted reserve contribution meets or exceeds the minimum recommended reserve 
contribution from the reserve study.

The 2025 budget is funding reserves based on the baseline recommended level.

The reserve study indicates that there is a current deficiency in reserve funding per unit (lot) of $55

2024 Committee Highlights:  Property

Beach House septic system major repairs

Park gate cable replaced

Beach House address sign installed

Washington Water fixed a broken line in the park

Two new swings installed at the playground

New wood chips added last year

Plans to update picnic tables and benches in progress

Dog park by lake abandoned due to increase 
insurance premium concerns
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Lake Quality
Lake was treated for Algae and Curlyleaf Pondweed on May 22 and July 22, 2024
Planning similar schedule and treatment for 2025
e Coli to be tested monthly April November
Lake level indicator installed on fishing pier 
Investigating the purchase of an aerator to help with algae control

Fish Stocking
Dates TBD (1st stock will be the week before fishing derby)
Rainbow trout
Stocking to occur before hottest part of the season

Water Rights
Well on: April 15, well off November 15
Well monitored monthly

2024 Committee Highlights:  Lake Minterwood
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Ecological Health Monitoring Initiative
           Protecting Our Property, Recreation, and Wildlife

Purpose of the Initiative:
Understand and protect property value, recreation opportunities, and local wildlife
Launch a scientific assessment of lake and habitat health
Ensure safety for both aquatic life and humans

Project Goals:
Assess and maintain the ecological health of Lake Minterwood
Provide monthly updates to the Board and community
Identify potential threats to aquatic ecosystems and human safety
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2024 Committee Highlights:  Lake Minterwood 
Ecological Health Monitoring Initiative
           Protecting Our Property, Recreation, and Wildlife

Key Focus Areas:

Physical Indicators: Temperature, pH

Chemical Indicators: Dissolved oxygen, nutrients, ORP, contaminants

Biological Indicators:
Macroinvertebrates
Fish, amphibians
Birds, mammals
Aquatic and shoreline vegetation
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Presented by Julianne Taylor, 
Lake Minterwood Resident
Wildlife Biologist, HDWG TWS

2024 Committee Highlights:  Lake Minterwood 
Ecological Health Monitoring Initiative
           Protecting Our Property, Recreation, and Wildlife

Sampling Strategy:

Sampling Locations: North, Middle, and South lake regions
Depth Variability: Surface to bottom profiling
Frequency:

Water chemistry: Bi-weekly
Wildlife and vegetation: Monthly
Macroinvertebrates & contaminants: Annually
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2024 Committee Highlights:  Lake Minterwood 
Ecological Health Monitoring Initiative
           Protecting Our Property, Recreation, and Wildlife

Reporting and Communication
All data will be analyzed and compiled into a regular Lake Health Report Card
Findings shared with the community and Board each month

Student Involvement
Middle and High School Volunteers
Opportunity to earn Career Technical Education (CTE) credit
Real-world experience in environmental science and conservation

Long-Term Impact
Foster environmental stewardship
Support science education
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2024 Committee Highlights:  Safety & Security

Non-emergency number for 
Pierce County Sheriff:  

253-798-4940  

George Cardenas (HOA Safety 
Committee member) for 
safety issues at home:  

206-853-6610  
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Safety in the Neighborhood
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Daniel & George Jr. Cardenas
Thank you for all the time you put into 

made a real difference for everyone in the 
neighborhood. We truly appreciate it. Keep 

being awesome!

Pierce County Roads

Over the past year, Pierce County has 
addressed several road-related 
concerns in our neighborhood, 
including:

Storm Drain Maintenance
Street Sign Replacement

To report a problem, 
www.piercecountywa.gov/7316/Pierce
-County-Works
(Abandoned vehicle, pot holes, animal 
control, traffic sign issues, downed tree on 
public road, illegal dumping, etc
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2024 Committee Highlights:  Architectural Control 
Committee

The form can be located on the LMBC 
website at 
http://www.lakeminterwoodbeachclub.org/
uploads/5/2/4/5/52456341/acc_permit_ap
plication_2020.pdf.

25 2024 Committee Highlights:  Architectural Control 
Committee

Shoreline Management Act (SMA) Washington State
Purpose:
health, and long-term sustainability.
Applies to: Rivers, streams, marine shorelines, and lakes 20 acres or larger (this includes Lake 
Minterwood).
Key Focus Areas:

Environmental protection
Public access and recreation
Responsible development

Local Role: Counties and cities develop Shoreline Master Programs (SMPs) to guide shoreline 
use and development in their area.
Ensures that our lakes and shorelines remain healthy and usable for future 
generations.
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2024 Committee Highlights: Administration
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2024 Committee Highlights: Welcoming Committee

thrilled to welcome 16 new homeowners to our 

community since April 2024 -bringing new energy, friendly 

faces, and fresh memories-in-the-making.
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2024 Committee Highlights

http://www.lakeminterwoodbeachclub.org/facilities-reservation.html
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Election Results (if available)

30



Remarks by members 
Responses by Board of Trustees
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2024 Events

Thank you!
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Announcements of 2025 Upcoming Events

Events are posted on the LMBC website 
calendar 
(http://www.lakeminterwoodbeachclub.org/calendar.html).

April 19, 2025:  
Common Facilities Clean-up Day 
11:00am-2:00pm 
meet in the park

June 7, 2025:  
Fishing Derby
Children age 14 and under 8:00-9:00am, 
9:00-10:00am awards.
Adult Fishing Derby is 10:00-11:00am. 

                   

                   

July 18-20, 2025:  
Lake Minterwood Community Garage Sale
                         

August 16, 2025:  
Lake Minterwood Community Picnic 
12:00 to 4:00pm
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