MINUTES

LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING

May 19, 2025 5:00 PM - Key Center Library

Call to order at 5:01 by President: Alanna Hartzell. Present: Vice-President Joe Feldman,
Secretary: Gail Howe-Jennings, Treasurer: Leanna Rominger, Katie Wilkinson, and Pat Gray.
Absent: George Cardenas and Mike Gofman. Guest: Julianne Taylor and Anna Randall

Invited Guest, Julianne, reviewed the Lake Minterwood Water Quality Monitoring Plan

Agenda Changes moved 6b ii to the beginning. Joe “moved to approve the recommended
spending, not to exceed 52,500, for purchase of initial equipment for the water quality monitor
plan for this pilot program.” Leanna seconded. Passed. There will be an annual expense of $531.

1.

4.

Pat “moved to appoint the three Trustee incumbent board members (Leanna
Rominger, Gail Howe-Jennings, Katie Wilkinson) to officially continue in the 2025-2028
term positions, since a vote by the membership at the 2025 Annual meeting could not

take place due to a lack of quorum.” Joe seconded. Passed.

Leanna “moved to approved April 8, 2025 Board Meeting Minutes.” Pat seconded.
Passed.

Leanna “moved to approve the April 12, 2025 special election minutes for electing
officers and appointing committee members.” Pat seconded. Passed.

Financial Reports: Treasurer Leanna Rominger— reports attached

a.

Financial Status: Aug 1, 2024 - May 19, 2025. Accepted

Balance Sheet

Capital Reserves: $86,336

Checking: $10,319

Operating Reserves: $55,070

CDs: $52,934

Total assets are $209,571 - 16% more than last year.

Profit & Loss

Total income is $99,576 and Total expenses are $43,309 so far this year.

Check Details

This report is for 7 Apr 2025 — 19 May 2025.

A/R Aging Summary

The total currently owed is $7,383.97 compared to $8,723 last month.

Leanna “moved to approve with minor changes the insert note on June 15t
annual dues invoices to all members.” Pat seconded. Passed. (Dues must be paid
no later than August 1st every year. Unpaid dues MAY be subject to a lien. The
2025-26 Budget was ratified by the membership on April 12, 2025 prior to the
Annual Meeting approved the $325 annual dues. In accordance with the
Collection Policy late fees, S15 each month will be assessed starting 1 Oct 25.)




c. Since we only have one account currently with Condo Law, we will not send
them the updated Collection Policy unless they ask for it.
d. Leanna will have the Bookkeeper send an invoice to the new owners for an
unpaid $100 Transfer Fee for vacant lot B3L23 sold 4/28/25.
e. Leanna “moved to approve renewal of notary license and the purchase of new
stamp for the Bookkeeper, Felice, not to exceed 5200. Passed.
Correspondence/Secretary — Passed in legislature effective January 1, 2026 two new
laws regarding Common Interest Communities (HOA’s) for membership secret ballot
voting and open Board Meetings
Committee Reports:

a. Architectural Control: Alanna Hartzell report
i.  Laurels were trimmed on roadway by Pierce County
ii.  BIL5 tree repair, 3 wind sailed, 1 removed, 1cabled -- approved
B3L30 entire new septic system! 5 trees removed to accommodate --
PC permit approved
B6L20 small deck in front — approved
B6L28 8x12 shed to replace old shed -- approved
B7L2 new construction all PC permits — approved
B6L1 garbage complaint, delivered letter, reported to PC Health Dept
for trash; and for overgrowth, PC responded to owner with letter.
Resident contacted me with request for help and time. Standing dead
tree needs removal, dangerous for nonprofessional. Issue is continuing
but improving.
b. Lake/Wells Management/Trout Planting: Joe Feldman
i.  Fish Stocking permit received and stocked on May 28t.
ii. lake health monitoring plan presented
iii.  Tested E. coli— no results yet; the well is performing good; our ramps
for lake treatment worked great.
c. Property Management: Mike Gofman
i. Leanna “moved to approve NW Home Repair upgrading picnic tables
and benches not to exceed 56,000.” Joe seconded. Passed.
d. Community Events — Alanna Hartzell
i.  April 19, 2025 Spring Cleanup Day did raking and pressure washing.
ii. June7,2025 Fishing Derby on target and Alanna requesting assistance.
iii.  July 4t fireworks has park reserved for the community. Alanna will
request on FaceBook for help in picking up trash afterwards.
iv.  July 18-20, 2025 Community Yard Sale on target
e. Welcoming Report — Katie Wilkinson



i. new resident packet pending for vacant lot Shkarin B1L41. Gail has
texted the new owner to make contact.

7. Unfinished Business -- none

8. New Business

a. Gail “moved to appoint Anna Randall to fill one vacant board position for Position
#2 expiring in 2026.” Leanna seconded. Passed.

b. Leanna “moved to adopt, subject to membership approval, the minutes for the
2025 Annual Meeting held April 12, 2025.” Pat seconded. Passed.

c. Leanna “moved to approve the Postcard notification for the 2025-26 Annual Dues
amount and the minutes posted on website.” Anna seconded. Passed. Leanna
will verify it is written in accordance with the Collection Policy.

9. Review Master Calendar Items: Discussion on Board Packets with Agendas to be
prepared earlier and the financial sheets to be considered to changing to Month-end
rather than the date of each Board meeting.

10. Leanna “moved to adjourn at 6:57” Katie seconded.

Next meeting will be Monday, June 16" at 5:00 Library Key Center

SUBMITTED BY
APPROVED 06/16/2025

Gail Howe-Jennings

PREVIOUS ITEMS FOR FOLLOW UP

Reserve Study (next update for 8/1/25) to be updated once a year — every three years
professional update (8/1/26)

In 2024 more discussion on revamping the beach parking lot.

Complete synopsis of lake management notebooks-pending

Review all governing documents to meet the January 1, 2028 Common Interest Community new
statutes



