
 

 

MINUTES 
LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING 

September 15, 2025   5:00 PM – Key Center Library 
 
Call to order at 5:03 by President: Alanna Hartzell. Present were Vice-President: Joe Feldman, 
Secretary: Gail Howe-Jennings, Treasurer: Leanna Rominger, Katie Wilkinson, Anna Randall, and 
Pat Gray. Absent: George Cardenas and Mike Gofman. 
 

1. Leanna “moved to approve August 18, 2025 Board Meeting Minutes.”  Anna seconded.  
Passed. 

2. Financial Reports: Treasurer Leanna Rominger– reports attached  
a. Financial Status: Aug 1, 2024 to August 31, 2025 Fiscal Year - Accepted 

Balance Sheet  
Capital Reserves: $86,919    
Checking: $39,638 
Operating Reserves: $50,079 
CDs: $52,892 
Total assets are $229,528 - 5% more than last year.  
Profit & Loss   
Total income is $70,093 and Total expenses are $8,000 so far this year.  
Check Details  
This report is for 1-31 Aug 2025.  
A/R Aging Summary  
Aging Report not available this month due to 50+ HOA members yet to pay dues. 

b. Leanna “moved to approve $25,000 taken out of savings (O.R.) into the money 
market (C.R.) account for capital reserves expenditures.” Katie seconded. Passed. 

3. Correspondence/Secretary – ID Cards with letter were mailed out Sept 11th; 
(discussion on Rentals and ID Cards unsolved); Newsletter is in good progress waiting 
for some articles from Board members; Board to approve at next meeting, October 
20th, and printing to be done October 21st. 

4. Committee Reports: 
a. Architectural Control: Alanna Hartzell report  

i. Approved one new shed; two tree removal; two new painting; 
noncompliance owner has paid two months fines. 

ii. Emails were sent to unauthorized Porta Potty property owners. Gail to 
send via snail mail a second notice since no action taken. 

b. Lake/Wells Management/Trout Planting: Joe Feldman 
i. Health report stated waiting for second antinomy test.  

ii. Cattails at north end of lake will be researched further by Joe. May 
need to wait until spring when NW Aquatic does a new lake treatment. 



 

 

iii. Discussion that the trees sucking up a lot of water probably can’t be 
touched due to wetland sensitivity. 

c. Property Management: Mike Gofman  
i. NW Home Repair for Beach House decking is in progress. Some rot was 

found at the door sill plate and had to be removed. Two window 
replacements quoted at $3,500. Pat will investigate getting more bids. 

ii. Park Gate code will be updated October 1st. 
iii. One board was replaced on the fishing dock. Estimate $1500 for all. 

d. Community Events – Alanna Hartzell  
i. Policy pending for Use of Community Property for fireworks 

e. Welcoming Report – Katie Wilkinson 
i. New resident packets were distributed to Schmidt B3L23 and Williams 

B7L12. Pending is packet for Happy Neighbors B3L21 and Avis B2L6. 
5. Unfinished Business 

a. Condo Laws’ pricing to write an Amendment for rentals no less than 30 days and a 
rental percentage to update CC&R’s is pending for a paralegal to contact Alanna. 

6. New Business 
a. Further discussion on Airbnb and VRBO short-term-rental landlord fees. Alanna 

will investigate what Gig Harbor city charges. Anna will be given Master Address 
list access to be able to review what rentals are currently listed. 

7. Master Calendar Items on target and Leanna will call Felice to set up Audit. 
8. Katie “moved to adjourn at 6:40”. Pat seconded. 

  
Next meeting will be Monday, October 20th at 5:00 Library Key Center 

SUBMITTED BY 

Gail Howe-Jennings        APPROVED 10/20/2025                                                                                    

PREVIOUS ITEMS FOR FOLLOW UP 

Reserve Study professional update to be effective for 8/1/26 
Re-address 4’ fence in south end park for children’s play area 
In 2024 more discussion on revamping the beach parking lot. 
Complete synopsis of lake management notebooks-pending 
Review all governing documents for January 1, 2028 Common Interest Community new statutes 
Springtime: consider replacing more boards on the fishing dock 
Springtime: $3500 estimate to replace two Beach House windows; get more estimate for project  
 


