MINUTES
LAKE MINTERWOOD BEACH CLUB BOARD OF TRUSTEES MEETING
October 20, 2025 3:00 PM - Key Center Library

Call to order at 3.06 by President: Alanna Hartzell. Present were Vice-President: Joe Feldman,
Secretary: Gail Howe-Jennings, Treasurer: Leanna Rominger, Katie Wilkinson, Anna Randall, and
George Cardenas. Absent: Pat Gray and Mike Gofman.

1. Leanna “moved to approve September 15, 2025 Board Meeting Minutes.” Katie

seconded. Passed.

2. Financial Reports: Treasurer Leanna Rominger— reports attached

a.

Financial Status: Aug 1, 2025 to September 31, 2025 Fiscal Year - Accepted
Balance Sheet

Capital Reserves: $86,673

Checking: $53,248

Operating Reserves: $25,079

CDs: $54,217

Total assets are $224,384

Profit & Loss

Total income is $77,713 and total expenses are $19,927 so far this year.
Check Details

This report is for 1-30 September 2025.

A/R Aging Summary

The total currently owed is S? (about 9 people to follow up with yet)
Capital Reserves: $25,000 taken from Operating Reserves has been moved into a

money market saving account.

NW Repair downpayment for decking: $6,645, plus Invoice: $5,730 equaled:
$12,375. Previous motion was: “for no more than $13,000”. Extra materials paid
were for $1,200. Total paid to NW Repair: $13,575.

ACTION ITEM: Joe “moved to approve an additional 5575 expenditure to NW
Repair for extra materials due to dry rot”. Katie seconded. Passed

d. Audit has been requested by Leanna for Felice to have done.

3. Correspondence/Secretary — none

4. Committee Reports:

a.

Architectural Control: Alanna Hartzell report
i. Approved 2 dead tree removal; denied one healthy tree request.
Approved one new roof; porta potty has been removed
ii.  Our Liberty Mutual insurance adjustor is to get back to us regarding a
downed tree in the greenbelt that caused harm to adjacent property



iii.  Penlight informative information on tree responsibilities will be

inserted with the Newsletter mailings.
b. Lake/Wells Management/Trout Planting: Joe Feldman
i.  Antinomy test results second time came in clean so first test a fluke.

ii.  Cattails at north end of lake are native per Julianne. They are not a
concern unless blockage of sluice gate white pipe

iii.  DNA results of life in the lake was healthy with a good diversity of fish.
It looks like we have a pretty decent biological profile in the lake. There are

lots of varying algae and plankton to support the lake production. Looks good
for a lake this size! See attached details below.

c. Property Management: Mike Gofman
i.  Park Pavilion and Beach House will be checked by a Board member
after a reservation to verify proper cleanup was accomplished.
ii. Park Gate code was updated October 1.
iii.  Alanna will talk to Mike about winterizing the Beach House and
irrigation system.
d. Community Events — Alanna Hartzell
i.  July 4™ Fireworks policy draft was presented for review
ii. Halloween decorating contest just a fun activity to do
e. Welcoming Report — Katie Wilkinson
i.  New resident packet was distributed to Happy Neighbors B3L23.
Pending is packet for Avis B2L6 and McDonald B1L43.
5. Unfinished Business
a. ACTION ITEM: Leanna “moved to approve the October 2025 NEWSLETTER”. Katie
seconded. Passed. The Newsletter included reporting to the membership the
Board’s decision to ban fireworks on using corporate facilities.
b. Condo Law responded with several options regarding writing a rental policy for
no less than 30 days for updating the CC&Rs.
c. Learned that Gig Harbor charges a $600 one-time fee for a short-term-rental
landlord fee. Review fees for January agenda.
d. Alanna will talk to Felice regarding the new 1/1/2026 new laws including liens
6. New Business
a. Confirmed property taxes have been paid
b. For Spring and Fall cleanup, we’ll pay in the future due to lack of community
interest.
c. Beach House loft was cleaned out. A number of items were kept but most items
were discarded.
7. Master Calendar briefly reviewed



8. Leanna “moved to adjourn at 4:08”. Katie seconded. Passed

Next meeting will be Monday, November 17" at 5:00 Library Key Center

SUBMITTED BY APPROVED 11/17/2025

Gail Howe-Jennings

PREVIOUS ITEMS FOR FOLLOW UP

Reserve Study professional update to be effective for 8/1/26

Re-address 4’ fence in south end park for children’s play area

In 2024 more discussion on revamping the beach parking lot.

Complete synopsis of lake management notebooks-pending

Review all governing documents for January 1, 2028 Common Interest Community new statutes
Springtime: consider replacing more boards on the fishing dock

Springtime: $3500 estimate to replace two Beach House windows; get more estimate for project
January Agenda to further discuss STR landlord fee and review other fees

Lake Details:

Fish

Rainbow trout
Cutthroat trout
Black bass

Bullhead catfish
Threespine stickleback
Algae/Bacteria
Green algae

Golden algae (zooplankton)
Brown algae
Blue-green algae
Diatoms

+lots more
Vegetation
American hornbeam
Wax myrtle

Walnut

Birch

Wingnut

Hazelnut

Alder

+lots more



